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Operations Plans Requirements 

 

Waller Park 

 Provide management services, assume maintenance and liability 

 Ensure Waller Park functions as a public open space including equal access for all members of the public. 

 Interagency support: Obtain review and approval by relevant City agencies to ensure accessibility by public  

o From CPC Motion: “Interagency Support. These improvements will be publicly accessible and privately 

maintained and operated. The relevant public agencies will review operations plans for each amenity to 

insure that each improvement is fully publicly accessible.” 

 

Community Garden 

 Provide management services, assume maintenance and liability 

 Ensure that the garden function as a public allotment garden with equal access for all members of the public 

 Operating hours and rules of operation similar to other publicly owned and operated allotment gardens 

 Interagency support: Obtain review and approval by relevant City agencies to ensure accessibility by public  

 

Community Facility 

 Rent-free community center/facility. 

 Engage community stakeholders, Planning Dept, and others in a TBD process to develop a range of program 

options for the community center and identify a potential operator of the facility. 

 Operations plan should summarize the range of programmatic options developed through the public process. 

 Identify operator and term of operations. 

 Provide details on how a change of operator will be handled. 

 Ensure that the facility functions as a community facility included equal access for all members of the public, 

similar to other publicly owned and operated community centers. 

 Interagency support: Obtain review and approval by relevant City agencies to ensure accessibility by public 

 

 

Key Topics of Discussion 

 

 Community facility operator & activities (Haight Street Art Center) 

o Initially, art studio was planned to be available to “certified artists” only; eventually HSAC agreed to add 

public programs (see Exhibit 1 of Operations Plan) 

 Accessibility (hours of operation, “prohibited” activities, garden lottery process) 

o Waller Park hours: 7am-7pm (10/1-3/31); 7am-9pm (4/1-9/30) 

o Community garden: sunrise to sunset 

o HSAC: 5 days/week, 6 hours/day (plus workshops) 

 Monitoring & enforcement 

o Wood Partners will report to M&O CAC at the end of 2017, 2019, 2021, and 5-year intervals thereafter to 

update the community and hear feedback.
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Haight Street Art Center Programming Plan 

 


