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Study Purpose

• Improve safety, accessibility and circulation on Octavia 
Blvd

• Develop list of regional and local projects to address 
the study needs

• Prioritize and recommend projects to be funded by 
Market and Octavia Special funds
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Presenter
Presentation Notes
The purpose of this study is to improve safety, and accessibility on Octavia Boulevard and develop a next generation projects that will address the needs of Octavia Boulevard today. With job and population growth, new projects are needed for this area to address the new demand. Through this study, we will develop a list regional and local projects to address transportation needs that will be funded by M&O special funds which is from sales of land parcel. 



Study Scope and Schedule
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Nov - Dec Jan - Mar Apr - Jun Jul - Sep Oct - Dec Jan - Mar Apr - Jun
2020 2021

Project Initiation

Study Goals, Needs and Purpose

Strategies and Solutions 
Development

Alternative 
Improvement Analysis

Study 
Recommendations 
and Implementation 
Strategies

Outreach 
Round 1

Outreach 
Round 2

Outreach 
Round 3

Presenter
Presentation Notes
In late 2019, we launched this study and since then we have done some initial technical work to understand what is happening today or precovid that I will share today. Currently we are conducting outreach round 1 which will feed into the second part of the study which will focus on the strategies and solution development and alternative analysis. We are aiming to develop study recommendation and implementation strategies by mid next year. 



Study Outreach Approach

Round 1: September – October 2020

• Engagement objectives: Review study goals, identify existing pain 
points, provide improvement ideas

• Engagement methods:

• Map-based survey (translated in 3 languages)

• Coordinate with Market and Octavia CAC

• Presentations to community groups – businesses, community centers, 
schools, and others

• Publicize the study and survey via blog post, social media
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Presenter
Presentation Notes
Currently we are launching the first round of outreach and the goal here is to hear about your experience using Octavia Boulevard. We want to know what are some issues you experience using this boulevard and what are some ways we can improve that experience.  To gather this information, we are developing an interactive survey where you can specify the issues you experiences as well as give specific improvement ideas. The survey will be released next week and we will make sure to circulate it with everyone here. Along with the survey we are reaching out to Hayes valley and surrounding neighborhoods groups, businesses, community centers, schools and others. We are also planning to publicize the study via blog post and social media. 



Study Outreach Approach

• Round 2: late Fall 2020 or winter 2021

• Objectives: Input on draft alternatives 

• Methods: Virtual townhall or workshop, survey, community  
presentations and social media ads

• Round 3: Spring 2021

• Objectives: Review final report

• Methods: Email, community presentations and social media
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Presenter
Presentation Notes
This study will include two other rounds of outreach – one will happen early next year where we will share our alternative analysis work and gather inputs on specific improvement ideas and the last round of outreach will happen later next year about the study recommendations and the final report. 



Preliminary Study Area
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Presenter
Presentation Notes
Octavia Boulevard serves multiple travel purposes that includes local and regional trips. To understand these two types of travel, we have developed the preliminary study map to include a core study area and a secondary study area. For the core study area, we want to focus on issues that are related to safety and accessibility. This is the area where most of our technical analysis are focused to determine how to best improve it. Even though the core study area includes some of the major challenges of this area, lot of the car trips are generating elsewhere where the secondary study area come in. We want to use the secondary study area to understand how can we best influence travel choices so trips that are coming from other parts of the cities can take a different route or sustainable modes which will reduce some of the traffic congestion and safety issues in the core study area.  This map is a starting point and we are planning to update it based on community feedback so I am looking forward to learn from you on how to best capture the issues in the area and if we should update this map, if so how. 



SFCTA COVID Tracker
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Presenter
Presentation Notes
Before we begin, wanted to acknowledge that we are in midst of pandemic and we are currently not experiencing congestion as pre covid time. In this area however, congestion has returned. As you can see in this covid tracker shows congestion level during AM rush hour and it shows that as of September, there is significant traffic congestion on Octavia Blvd. The issues this study intends to solve such as safety still exist today. 



Draft Study Goals 

1. Improve safety and accessibility

2. Improve livability through integration of transportation 

alternatives 

3. Manage vehicle circulation on Octavia Blvd

4. Enhance transportation mode options
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Presenter
Presentation Notes
We have developed 4 initial study goals for the study that we are seeking feedback on. improve safety and accessibility for vulnerable road users such as bicycle, pedestrian and people with disability  - through achieve this goal we want improve to ped, bike facility, and address safety issues that arise from drivers' behaviors such as speeding, unsafe turning or other issues. Improve livability through integration of transportation alternatives – this area is a mix of commercial and residential area and we want to improve experience for the people that are walking and biking and promote pedestrian-oriented spaces. Manage vehicle circulation on Octavia Blvd – As we saw that even during pandemic there are traffic in the area. We want to reduce vehicle demand, support local and regional travel needs.  Enhance transportation mode options – part of the study we want to enhance transportation choices that we do have today so we are encourage more drivers to take sustainable modes such as transit



Existing Conditions Analysis: Collisions
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187 collisions (2014 – 2018)

• 94% vehicle related

• 1/3 vehicle, bicycle and ped 
related

• 11 severe collisions, no fatalities

• 35% of collisions are speeding 
related

Presenter
Presentation Notes
So now I will dive into some of the existing condition work that we have done so far. First, we took a look at number of collisions in the study and found out that there are 187 collisions that happened from 2014 to 2018. As you can see there are quite a few collisions here and the top locations are of those collisions, Market St and Gough St (28 collisions)Octavia Blvd and 101 HWY (28 collision)Oak St and Octavia Blvd (25 collisions)Guerreror St and Laguna St (18 collisions)Octavia Blvd and Haight St St (14 collisions)94% were vehicle related and 1/3 of the collisions are ped and bicycle related. There are 11 severe collisions  and 35% of collision are speeding related such as – unsafe speed turn, redlight violation. 61% vehicle only21% vehicle and bicycle12% vehicle and pedestrian5% bicycle only and bicycle and pedestrian Top Collision Locations:Market St and Gough St (28 collisions)Octavia Blvd and 101 HWY (28 collision)Oak St and Octavia Blvd (25 collisions)Guerreror St and Laguna St (18 collisions)Octavia Blvd and Haight St St (14 collisions)



Existing Conditions Analysis: Transit Ridership
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• Study Area Transit Routes – Muni 6, 7 and 7R 

• Both transit routes are at capacity as it reaches the 
study area. 

• This study to address transit crowding and capacity 
issues.

Presenter
Presentation Notes
The



Existing Conditions Analysis: Traffic 

11Note: Traffic counts are from 2019 and Page St currently is closed to vehicles 



Existing Conditions Analysis: Pedestrian
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PM Peak Pedestrian Counts



Existing Conditions Analysis: Bicycle
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AM Peak Bicycle Counts

350

280



Existing Conditions Analysis: Travel Demand 
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Number of Trips Originating in Hayes Valley and 
Surrounding Neighborhood



All Trips from 
Western Market 
to Other 
Neighborhoods/ 
District
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51% of the daily trips in 
Hayes Valley and 
surrounding neighborhood 
(Western Market) are made 
by a car



Existing Conditions Analysis: Travel Demand 

Daily Drive Alone Trips (Starting or Ending in the Study Area) – Using Octavia Blvd. 
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Existing Conditions Analysis: Travel Demand 

Daily Drive Alone Trips (Pass Through) – Using Octavia Blvd
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Next Steps
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• Continue outreach round 1

• Incorporate outreach feedback

• Finalize study goals and existing conditions

• Upcoming tasks: 
• Strategy and Solution Development
• Alternative Analysis



Questions?
Priyoti.ahmed@sfcta.org
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