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Reminder about Recent Legislation Related to Impact Fees 

 In 2023, the City passed legislation which did the following 

– Annual increase on January 1 by a flat 2%.

– Locked-in” at the amounts assessed upon project approval rather than 
continuing to increase every January 1 until the issuance of a first construction 
document.

– Impact fees are paid at first certificate of occupancy (previously at first 
construction document). 

– Impact fees are reduced by 33% reduction for projects approved on or before 
November 1, 2026

 December 2024, the State passed SB 937 requires project to impact 
fees at certificate of occupancy (i.e. when construction is complete).



Proposed Changes to Impact Fee Projections 

 Since the area plans have been adopted the City makes yearly 
projections about when to expect the revenue and how much. These 
projections are based on our best guess of when the development will 
occur.  

 Because the City doesn’t always know when development will occur, the 
projections are not precise, and this makes it challenging for capital 
agencies to rely on impact fees to fund projects. 

 The Department is proposing to change the way we calculate impact 
fees to provide more certainty for the capital agencies. 

 The Fee projections will include expected revenue 

– For all projects in the pipeline but not projected on a yearly basis.

– For projects currently under construction.



Impact Fee Projections  

The Way it Was The Way it Will Be

Projected year-by-year revenue based on 
specific attributes of each project application

Provide gross expected revenue based on all 
projects currently in the pipeline

Assumed payments (at least in part) would be 
made prior to construction

Assume revenue will be at the end of construction; 
payment projection based on when projects begin 
construction (i.e. application status prior to 
construction is irrelevant)

Matched expenditure to year-by-year revenue 
projection

Provide two buckets of expenditures: 
1. Previous obligations per previous budget 

appropriations
2. Other expenditures in previous IPIC spreadsheet 

in future years
Included projections for project applications 
that were expected in the future

No longer include assumptions for future project 
applications

Less certainty for when to expect fee revenue. Provide more certainty for when to expect fee 
revenue because projections will be directly tied to 
the pipeline. 

Implementation Team kept separate dataset of 
development applications subject to IPIC fees

Rely on DataSF's Pipeline dataset*



The Way it Was
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The Way it Will Be

Impact Fee Projections 

Ongoing Commitments:

IPIC Revenue Projections and Planned Expenditures:



 2025 IPIC Report:
https://files.sfplanning.org/documents/publications/ipic/IPIC_
Annual_Report-2025.pdf

Record of SoMa Projects Funded by IPIC

https://files.sfplanning.org/documents/publications/ipic/IPIC_Annual_Report-2025.pdf
https://files.sfplanning.org/documents/publications/ipic/IPIC_Annual_Report-2025.pdf


 Ramification:

– Projecting less revenue

– Revenue pushed out (because revenue is now collected at the end of 
construction)

– Revenue projections likely to be more reliable because projections will be directly 
tied to the pipeline

– Capital agencies will still have advance notice to plan for projects

– CFD Projections not yet prepared

Impact Fee Projections 
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