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SOMA IPIC EXPENDITURE PLAN

Methodology
• Projections

• Assume All Pipeline Projects
• Land Use
• Location (Fee Tiers)
• Calculate Fee
• Estimate Date of Fee Payment
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SOMA IPIC EXPENDITURE PLAN

Methodology
• Expenditure

• For New Plan Areas:
• Look at Community Benefits Package
• Compare Projected Revenue with Cost of Community Benefits 

Package

• For Existing Plan Areas:
• Adjust Expenditure Plan from Previous Year to New Revenue 

Projections

• Each Funding Category has its Own Budget
• Can Over-Spend or Under-Spend on a Year-to-Year Bases
• Over time, each Category is to be Kept Whole
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SOMA IPIC EXPENDITURE PLAN

Methodology
• Assumptions:

• Assume all Active Applications in the Development Pipeline will Pay Fee; 
• Have not Made Assumptions about Potential Changing Dynamics of 

Office Development;
• Reduced Projections FY 21 – FY 26 by 20%
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SOMA IPIC EXPENDITURE PLAN

Today’s Overview of Projections and Expenditure Plan

1. Expenditure Actuals Through FY20

2. Central SoMa Community Benefits Package

3. Central SoMa Community Benefits Package Compared to Projected Revenue

4. Initial Potential Expenditures with Projected Revenue
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SOMA IPIC EXPENDITURE PLAN

Expenditure Actuals Through FY20
Source:  Eastern Neighborhoods Infrastructure Fee

SoMa Actuals Through FY 20

Housing $             7,733,000 
Transportation / Transit $           26,160,000 

Folsom / Howard
2nd Street
Ringold Alley

Recreation and Open Space $           14,938,000 
Gene Friend
11th and Natoma Park
South Park
Eagle Plaza

Child Care $             1,144,000 
OECE NOFA Program
Admin $             3,152,000 

Total $           53,127,000 
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SOMA IPIC EXPENDITURE PLAN

Central SoMa Community Benefits Package  - 25 Year Program
Source:  Eastern Neighborhoods Infrastructure Fee, Central SoMa Infrastructure Fee (new), Central 
SoMa Community Facilities Fee (new), Central SoMa Community Facilitie District Tax (aka Mello Roos) 
(new) 

Transit
Local Transit Improvements $                   90,000,000 
Regional Transit Capacity $                 160,000,000 

Total $                 250,000,000 

Complete Streets
Redesign of all Major Streets $                 102,770,000 
Public Works Design, Plan, and 
Prioritization of SoMa Projects $                         100,000 
SoMa Street Improvement Projects $                     6,830,000 
Filipino District Gateway Marker $                         300,000 

Total $                 110,000,000 

Recreation and Open Space
Gene Friend / Soma Recreation Center 
(programmed) $                   25,000,000 
Manalo Draves Park Programming $                     5,000,000 
New Soma Park (In-Kind) $                   32,500,000 
New Public Recreation Center $                   10,000,000 
Park and Greenery $                   15,000,000 
New large Park $                     5,000,000 
New Bluxome Park $                                   -
7th and Mission Park $                   20,000,000 
Under Freeway Recreation Area $                     5,000,000 

Total $                 117,500,000 

Environmental Sustainability & Resilience
Enhanced Sotrmwater Management in 
Complete Street Projects $                   28,000,000 
Freeway Corridor Air Quality and 
Greening Improvements $                   22,000,000 
Better Roofs Demonstration Projects $                     2,000,000 
Water Recycling and Stormwater 
Management in Public Spaces $                     4,000,000 
100% Energy Efficiency Street Lights $                     1,000,000 
Sustainability Studies & Guidelines 
Documents $                     2,000,000 
Other Energy and Water Efficiency 
Projects $                     9,000,000 

Total $                   68,000,000 

Cultural Preservation 
Restoration of US Mint Building $                   20,000,000 
New Community Facilities $                   20,000,000 
Social and Cultural Programming $                   25,000,000 
Capital for Cultural Amenities (e.g. Yerba 
Buena Gardens) $                   15,000,000 
PDR Relcation Assistance Fund $                   10,000,000 
Neighborhood Cleaning $                     9,000,000 

Total $                   99,000,000 

Schools and Child Care
Child Care $                   10,612,485 
Bessie Carmichael Supplemental Services $                     6,000,000 

Total $                   16,612,485 
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SOMA IPIC EXPENDITURE PLAN

Transit (Revenue) $                 118,500,000 
Transit (Expenditure) 

Transit Enhancement Fund (previously programmed)
MTA Design, Plan and Prioritization (appropriated FY21)
Local Transit Improvements $                   90,000,000 
Regional Transit Capacity $                 160,000,000 

Total $                 250,000,000 
Difference $                (131,500,000)

Central SoMa Community Benefits Package Compared to Projected Revenue 
(FY21 – FY26)
Sources:  Eastern Neighborhoods Infrastructure Fee, Central SoMa Infrastructure Fee (new), Central 
SoMa Community Facilities Fee (new), Central SoMa Community Facilities District Tax (aka Mello Roos) 
(new) 
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SOMA IPIC EXPENDITURE PLAN

Central SoMa Community Benefits Package Compared to Projected Revenue 
(FY21 – FY26)
Sources:  Eastern Neighborhoods Infrastructure Fee, Central SoMa Infrastructure Fee (new), Central 
SoMa Community Facilities Fee (new), Central SoMa Community Facilities District Tax (aka Mello Roos) 
(new) 

Transit (Revenue) $                 118,500,000 
Transit (Expenditure) 

Transit Enhancement Fund (previously programmed)
MTA Design, Plan and Prioritization (appropriated FY21)
Local Transit Improvements $                   90,000,000 
Regional Transit Capacity $                 160,000,000 

Total $                 250,000,000 
Difference $                (131,500,000)

Complete Streets Revenue (Revenue) $                   57,996,000 
Complete Streets (Expenditure) 

Folsom Street / Howard Street (previously programmed)
Streetscape Enhancement Ffund
Redesign of all Major Streets $                 102,770,000 
Public Works Design, Plan, and 
Prioritization of SoMa Projects $                         100,000 
SoMa Street Improvement Projects $                     6,830,000 
Filipino District Gateway Marker $                         300,000 

Total $                 110,000,000 
Difference $                  (44,774,000)
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Central SoMa Community Benefits Package Compared to Projected Revenue 
(FY21 – FY26)
Sources:  Eastern Neighborhoods Infrastructure Fee, Central SoMa Infrastructure Fee (new), Central 
SoMa Community Facilities Fee (new), Central SoMa Community Facilities District Tax (aka Mello Roos) 
(new) 

Recreation and Open Space (Revenue) $                   61,133,000 
Recreation and Open Space (Expenditure) 

Bond Planning and Implementation (previously programmed)
Community Challenge Grant (previously programmed)
Gene Friend / Soma Recreation Center $                   25,000,000 
Manalo Draves Park Programming $                     5,000,000 
New Soma Park (In-Kind) $                   32,500,000 
New Public Recreation Center $                   10,000,000 
Park and Greenery $                   15,000,000 
New large Park $                     5,000,000 
New Bluxome Park $                                   -
7th and Mission Park $                   20,000,000 
Under Freeway Recreation Area $                     5,000,000 

Total $                 117,500,000 
Difference $                  (56,367,000)
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Central SoMa Community Benefits Package Compared to Projected Revenue 
(FY21 – FY26)
Source:  Central SoMa Community Facilities District Tax (aka Mello Roos) (new) 

Environmental & Sustainability (Revenue) $                   21,541,000 
Environmental Sustainability & Resilience (Expenditure) 

Enhanced Sotrmwater Management in 
Complete Street Projects $                   28,000,000 
Freeway Corridor Air Quality and Greening 
Improvements $                   22,000,000 
Better Roofs Demonstration Projects $                     2,000,000 
Water Recycling and Stormwater 
Management in Public Spaces $                     4,000,000 
100% Energy Efficiency Street Lights $                     1,000,000 
Sustainability Studies & Guidelines 
Documents $                     2,000,000 
Other Energy and Water Efficiency Projects $                     9,000,000 
[placeholder]

Total $                   68,000,000 
Difference $                  (46,459,000)
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Central SoMa Community Benefits Package Compared to Projected Revenue 
(FY21 – FY26)
Source:  Central SoMa Community Facilities Fee (new), Central SoMa Community Facilities District Tax 
(aka Mello Roos) (new) 

Cultural Preservation (Revenue) $                   37,787,000 
Cultural Preservation  (Expenditure) 

Restoration of US Mint Building $                   20,000,000 
New Community Facilities $                   20,000,000 
Social and Cultural Programming $                   25,000,000 
Capital for Cultural Amenities (e.g. Yerba 
Buena Gardens) $                   15,000,000 
PDR Relcation Assistance Fund $                   10,000,000 
Neighborhood Cleaning $                     9,000,000 
[placeholder]

Total $                   99,000,000 
Difference $                  (61,213,000)
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SOMA IPIC EXPENDITURE PLAN

Central SoMa Community Benefits Package Compared to Projected Revenue 
(FY21 – FY26)

Schools and Child Care (Revenue) $                     9,836,000 
Schools and Child Care (Expenditure) 

Child Care $                   10,612,485 
Bessie Carmichael Supplemental Services $                     6,000,000 

Total $                   16,612,485 
Difference $                    (6,776,485)

Admin (Revenue) $                   14,988,000 
Admin (Expenditure) $                   14,988,000 
Difference $                                   -
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Central SoMa Community Benefits Package Compared to Projected Revenue 
(FY21 – FY26)
Sources:  Eastern Neighborhoods Infrastructure Fee, Central SoMa Infrastructure Fee (new), Central 
SoMa Community Facilities Fee (new), Central SoMa Community Facilities District Tax (aka Mello Roos) 
(new) 

Revenue (Total) $         321,781,000 
Expenditure (Total) $         676,100,485 
Difference (Surplus / Deficit) $       (347,089,485)

$       (354,319,485)
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Potential SoMa IPIC Expenditures  (FY21 – FY26)
Sources:  Eastern Neighborhoods Infrastructure Fee, Central SoMa Infrastructure Fee (new), Central 
SoMa Community Facilities Fee (new), Central SoMa Community Facilities District Tax (aka Mello Roos) 
(new) 

TRANSIT Total in Public Benefits 
Plan

Potential Expenditure 
(FY21 - FY26) 

Transit (Revenue) $                 118,500,000 $                 118,500,000 
Transit (Expenditure) 

Transit Enhancement Fund (previously programmed) $                     2,539,000 
MTA Design, Plan and Prioritization (appropriated FY21) $                         100,000 
Local Transit Improvements $                   90,000,000 $                   61,991,000 
Regional Transit Capacity $                 160,000,000 $                   55,755,000 

Total $                 250,000,000 $                 120,385,000 
Difference $                (131,500,000) $                    (1,885,000)
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Potential SoMa IPIC Expenditures  (FY21 – FY26)
Sources:  Eastern Neighborhoods Infrastructure Fee, Central SoMa Infrastructure Fee (new), Central 
SoMa Community Facilities Fee (new), Central SoMa Community Facilities District Tax (aka Mello Roos) 
(new) 

Total in Public Benefits 
Plan

Potential Expenditure 
(FY21 - FY26) 

Complete Streets Revenue (Revenue) $                   57,996,000 $                   57,996,000 
Complete Streets (Expenditure) 

Folsom Street / Howard Street (previously programmed) $                     2,390,000 
Streetscape Enhancement Ffund $                         200,000 
Redesign of all Major Streets $                 102,770,000 $                   37,951,000 
Public Works Design, Plan, and Prioritization of SoMa 
Projects $                         100,000 $                         100,000 
SoMa Street Improvement Projects $                     6,830,000 $                     6,830,000 
Filipino District Gateway Marker $                         300,000 $                         300,000 

Total $                 110,000,000 $                   47,771,000 
Difference $                  (44,774,000) $                   10,225,000 
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Potential SoMa IPIC Expenditures  (FY21 – FY26)
Sources:  Eastern Neighborhoods Infrastructure Fee, Central SoMa Infrastructure Fee (new), Central 
SoMa Community Facilities Fee (new), Central SoMa Community Facilities District Tax (aka Mello Roos) 
(new) 

Total in Public Benefits 
Plan

Potential Expenditure 
(FY21 - FY26) 

Recreation and Open Space (Revenue) $                   61,133,000 $                   61,133,000 
Recreation and Open Space (Expenditure) 

Bond Planning and Implementation (previously programmed) $                     9,233,000 
Community Challenge Grant (previously programmed) $                         400,000 
Gene Friend / Soma Recreation Center $                   25,000,000 $                   25,000,000 
Manalo Draves Park Programming $                     5,000,000 
New Soma Park (In-Kind) $                   32,500,000 $                   32,500,000 
New Public Recreation Center $                   10,000,000 $                   10,000,000 
Park and Greenery $                   15,000,000 
New large Park $                     5,000,000 
New Bluxome Park $                                   -
7th and Mission Park $                   20,000,000 
Under Freeway Recreation Area $                     5,000,000 

Total $                 117,500,000 $                   77,133,000 
Difference $                  (56,367,000) $                  (16,000,000)
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Potential SoMa IPIC Expenditures  (FY21 – FY26)
Sources:  Eastern Neighborhoods Infrastructure Fee, Central SoMa Infrastructure Fee (new), Central 
SoMa Community Facilities Fee (new), Central SoMa Community Facilities District Tax (aka Mello Roos) 
(new) 

Total in Public Benefits 
Plan

Potential Expenditure 
(FY21 - FY26) 

Environmental & Sustainability (Revenue) $                   21,541,000 $                   21,541,000 
Environmental Sustainability & Resilience (Expenditure) 

Enhanced Sotrmwater Management in Complete 
Street Projects $                   28,000,000 
Freeway Corridor Air Quality and Greening 
Improvements $                   22,000,000 
Better Roofs Demonstration Projects $                     2,000,000 
Water Recycling and Stormwater Management in 
Public Spaces $                     4,000,000 
100% Energy Efficiency Street Lights $                     1,000,000 
Sustainability Studies & Guidelines Documents $                     2,000,000 
Other Energy and Water Efficiency Projects $                     9,000,000 
[placeholder] $                   21,541,000 

Total $                   68,000,000 $                   21,541,000 
Difference $                  (46,459,000) $                                   -

Total in Public Benefits 
Plan

Potential Expenditure 
(FY21 - FY26) 

Cultural Preservation (Revenue) $                   37,787,000 $                   37,787,000 
Cultural Preservation  (Expenditure) 

Restoration of US Mint Building $                   20,000,000 
New Community Facilities $                   20,000,000 
Social and Cultural Programming $                   25,000,000 
Capital for Cultural Amenities (e.g. Yerba Buena 
Gardens) $                   15,000,000 
PDR Relcation Assistance Fund $                   10,000,000 
Neighborhood Cleaning $                     9,000,000 
[placeholder] $                   37,787,000 

Total $                   99,000,000 $                   37,787,000 
Difference $                  (61,213,000) $                                   -



18

SOMA IPIC EXPENDITURE PLAN

Potential SoMa IPIC Expenditures  (FY21 – FY26)
Sources:  Eastern Neighborhoods Infrastructure Fee, Central SoMa Infrastructure Fee (new), Central 
SoMa Community Facilities Fee (new), Central SoMa Community Facilities District Tax (aka Mello Roos) 
(new) 

Total in Public Benefits 
Plan

Potential Expenditure 
(FY21 - FY26) 

Schools and Child Care (Revenue) $                     9,836,000 $                     9,836,000 
Schools and Child Care (Expenditure) 

Child Care $                   10,612,485 $                     5,137,000 
Bessie Carmichael Supplemental Services $                     6,000,000 $                     4,699,000 

Total $                   16,612,485 $                     9,836,000 
Difference $                    (6,776,485) $                                   -

Admin (Revenue) $                   14,988,000 $                   14,988,000 
Admin (Expenditure) $                   14,988,000 $                     3,000,000 
Difference $                                   - $                   11,988,000 
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Potential SoMa IPIC Expenditures  (FY21 – FY26)
Sources:  Eastern Neighborhoods Infrastructure Fee, Central SoMa Infrastructure Fee (new), Central 
SoMa Community Facilities Fee (new), Central SoMa Community Facilities District Tax (aka Mello Roos) 
(new) 

Total in Public Benefits 
Plan

Potential Expenditure 
(FY21 - FY26) 

Revenue (Total) $                 321,781,000 $                 321,781,000 
Expenditure (Total) $                 676,100,485 $                 317,453,000 
Difference (Surplus / Deficit) $                (347,089,485) $                     4,328,000 

$                (354,319,485) $                     4,328,000 
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Next Steps

• Initial Potential Expenditures Shared with Agencies;
• Agencies Recommend Modifications;
• Presented to SoMa CAC in October and November
• MTA and Public Works – Presentation in October
• SoMa CAC – Endorsement in November
• IPIC Report Publication / Presentation to Commission, BOS – January 20201



INTERAGNECY PLAN IMPLEMENTATION COMMITTEE (IPIC)
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