Please | _« Help yourself o|©=| Take a seat for
sign in L&gj to some food - 209 the presentation

After the presentation, walk around the room to learn more about the work of
community-based organizations and connect with City agencies



Sign In & Food & Welcome & City Agency Open House - City Agencies &
Refreshments Opening Remarks Presentations Community-based Organizations

CITY AGENCIES: COMMUNITY-BASED ORGANIZATIONS PRESENT TODAY:
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Department of Recreation and Parks San Francisco Public Library Human Rights Commission San Francisco Arts Commission Public Utilities Commission San Francisco Public Works
Emergency Management Department SFPL HRC ART PUC DPW
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The Fillmore / Western Addition is the heart of San Francisco’s The Fillmore Action Plan is a partnership between the City and
Black cultural life. For generations, it has been home to vibrant community members to create lasting, community-driven change.
Black, Japanese, and Jewish communities — a rich blend Together we're focusing on four key areas: Housing, Health,
reflected in its music, businesses, festivals, and landmarks. Culture, and Workforce.

However, Urban Renewal and Redevelopment in the mid-20th
century displaced Black residents, disrupting community ties
and leaving lasting impacts that are still felt today.

Through engagement, collaboration and consensus the plan will
build a roadmap for meaningful short and long-term investments —
one that honors the Fillmore’s history and uplifts its future.

PROJECT GOALS :

Develop an Action Plan that

Protect and celebrate Rebuild trust and lasting

Advance healing and

Black cultural heritage reconciliation through partnerships between serves as a framework for
by uplifting the Fillmore/ community-led community members, the neighborhood and guides
Western Addition’s legacy reflection, collaboration, City departments, and future City and community
and residents. and capacity-building. local institutions investments.
- /
PROJECT DELIVERABLES
*  Community Input Summary. Aggregate -+ Existing Conditions Report. Document -+ Fundable Priorities Memo. Identify
and summarize feedback from previous and | demographic, housing, health, cultural, | actionable priorities for near term.
current engagement processes to identify i and economic data. i
priorities. | - * Action Plan. Synthesize findings into
-+ Topic Summaries. Create summaries of | an Action Plan which outlines specific
* Current Projects and Programs Summary. | findings for Housing, Health, Placemaking | strategies and actions the City and
Document and analyze existing City projects | and Culture, and Economic and Workforce | community can take.
and programs funded this fiscal year. Development |

PROJECT TIMELINE

Project Goals & Outcomes,

PHASE 1 Understand Existing Neighborhood PH ASE 2 Identify Priorities for Topic Areas PH ASE 3 Develop Strategies and Actions PH ASE 4 Finalize Action Plan

Projects and Programs

20235 2026

WINTER

— Outreach to Identify Priorities on Topic Areas Outreach to Develop & Refine Strategies & Actions
] ] ‘ Tabling & Outreach at Community Events ‘ ]
Community Community Final
Gathering Gathering Open House

Office Hours in the Fillmore (location TBD)
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