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FILLMORE COMMUNITY ACTION PLAN

STEERING COMMITTEE
MEETING #5

Date: Thursday, March 26 2026
Time: 5:00pm - 6:30pm

Location: 49 South Van Ness, Room 1544

Meeting Purpose

This meeting is an opportunity for us to come together in a thoughtful and collaborative way, starting
with a warm welcome, a brief grounding, and a shared look at the agenda to help guide our time. We'll
spend time talking through the community workshop format and how we can best create space for
meaningful participation and center community voices. We'll also connect on plans for the upcoming
health and housing workshops, making sure we’re aligned on timing and roles. We'll include a few
moments to reflect and share any insights or takeaways. We’ll wrap up by looking ahead to our next
steering committee meetings on April 9 and April 23, so we continue moving this work forward
together.

Agenda

Gathering (10 minutes)

Grounding and Agenda Review (10 minutes)
Community Workshop Format (45 minutes)
Champions Schedule (10 minutes)
Reflections (5 minutes)

Next Steering Committee Meeting

April 9

April 23
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