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Agenda

 Welcome & Introductions (10 minutes)

 Healing and Cultural Heritage Activity (25 minutes)

 Community Workshop Content Review (40 minutes)

 Open Discussion (5 minutes)

 Memorandum of Collaboration (5 minutes)

 Upcoming Meetings 

– Public Workshop: Thursday March 5th, 2026

– Steering Committee: Thursday March 12th, 2026



HEALING AND CULTURAL HERITAGE ACTIVITY



COMMUNITY WORKSHOP CONTENT REVIEW



Housing and Health Workshop

 Workshop Goals

– Share draft priority areas and strategies for Housing and Health

– Understand is anything is missing that should be added

– Understand which strategies would make the biggest difference for Fillmore residents

 Workshop Details

– Thursday March 5, 2026 

– African American Arts & Culture Complex. Doors Open 5:00pm. 

– Program 5:30 – 7:30pm (doors open at 5:00pm)

– Workshop Flyer

https://sfplanning.org/sites/default/files/documents/citywide/FillmoreCAP/fcap-community-workshops-flyer.pdf
https://sfplanning.org/sites/default/files/documents/citywide/FillmoreCAP/fcap-community-workshops-flyer.pdf


Housing & Health Content Development

 December-January
− Information gathering from City Departments to understand past input/feedback

(reports, surveys, findings from workshops & focus groups, etc.)

 January
− Developed draft priority areas and strategies. 
− Shared with City Departments for their feedback. 

 February 
− Receive feedback from Steering Committee
− Incorporate Steering Committee Feedback
− Develop workshop materials, outreach, etc.

 March
− Thursday, March 5th Health & Housing Workshop! 

We are here! 



Fillmore Community Action Plan

Strategy Statement
Overall goal of the strategy, describing the desired changes in the community and 
explaining why the strategy is important for Fillmore residents.

Key Actions
• Specific, actionable initiatives or projects that fall within the strategy, 

highlighting what residents and community partners have said is needed most.



Discussion Questions

 Do these strategies resonate?

 What is missing?

 Where do you think additional detail is needed?

Our goal to balance readability and accessibility with 
enough detail to be meaningful.

We want to avoid being too vague but also avoid being 
overwhelming or overly technical.



Discussion Questions

 When we present this at the public workshop, what do we need to emphasize, 
clarify, or simplify so it resonates with the community?

 What questions should we ask at the workshop to get the most meaningful 
and specific input from community?



Questions & Reflections



MEMORANDUM OF COLLABORATION



Next Steps

 Community Workshop 1: Health and 
Housing - March 5th 2026 

 Community Workshop 2: Economic & 
Workforce Development +  Placemaking 
& Culture - March 26th 2026

 Community Workshop 3: All topics report 
back - April 23rd 2026 

All Workshops will be hosted at The African 
American Arts and Cultural Complex from 
5:30pm-7:30pm

Upcoming Events Stay COnnected

Visit the project web site: 

sfplanning.org/
fillmore-community-action-plan

Sign up to receive updates:

https://tinyurl.com/
UpdatesFillmoreCAP

Reach out to us at:

CPC.FillmoreCAP@sfgov.org



Taylor R. Booker
San Francisco Planning

Taylor.Booker@sfgov.org
www.sfplanning.org

THANK YOU
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