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Agenda

• Welcome, Reset, and Review Agenda (10 minutes)

• Project “Origin Story” and Progress to Date (15 minutes)

• Centering Healing, Group Discussion, (20 minutes)

• Steering Committee Roles & Shape (25 minutes)

• Meeting Evaluation (5 minutes)

• Next Steering Committee Meeting

– March 12

– March 26



PROJECT “ORIGIN STORY”



Fillmore Community Action Plan Timeline 



CENTERING HEALING



Questions for Discussion

1. What would it look like as a neighborhood, as a city, and/or as a people to be 

healed? What would it feel like?

2. What healing practices and traditions could be uplifted and integrated into the 

Plan? 



STEERING COMMITTEE ROLES + SHAPE



Establishing a Three-Pronged Approach

▪ Community Action Plan Development

− The City is committed to providing the steering committee with appropriate time to review and 

provide expertise on workshop content and materials. 

▪ Immediate Priority Actions

− The City is committed to advancing priority actions. We seek feedback and consensus from the 

steering committee and the broader community on these actions.  

▪ Immediate Service Connections

− The City is committed to including real-time access to City and CBO representatives who can 

connect residents to services and other support. We will seek input from the steering committee 

on city agencies and organizations to invite. 



Grounding the Plan in Existing Reports and 

Recommendations 

▪ City staff are commitment to building on past efforts and not start from scratch.

▪ Planning staff are reviewing existing City and community reports. We will share a list of these reports  

and confirm if any additional reports should be added.  

▪ Planning staff are connecting with other city agencies to understand past outreach efforts and what 

community expertise has already been shared so this information can be included.

▪ Planning staff have collected information from city agencies about existing programs and projects to 

better understand what is currently happening and funded and will continue to share this as part of 

the planning process. 



Building Shared Leadership: Project Champions 

▪ The Champion structure is designed to 

strengthen shared leadership, deepen 

subject-matter stewardship, and 

increase meaningful engagement within 

the Community Action Plan (CAP) 

process.

▪ This structure creates opportunities for 

Steering Committee members to 

Champion specific topic areas while 

working in close partnership with 

Planning and the Consultant.

Each Steering Committee member 

could have the opportunity to serve as a 

Champion for up to three (3) of the 

following areas:

▪ Health

▪ Housing

▪ Placemaking & Culture

▪ Economic & Workforce 

Development

▪ Healing



Building Shared Leadership: Project Champions 

Champion Role:

▪ Serve as thought partners, facilitators, 

and ongoing stewards of specific topic 

areas throughout the planning process.

▪ Help direct workshop content & 

priorities.

▪ Meet with city staff/consultants to refine 

ideas and share out with broader 

steering committee.

▪ Option to co-facilitate small group 

discussions during workshop and/or co-

facilitate during steering committee 

meetings.

Why it is Important:

▪ Shares leadership and 

decision- making

▪ Strengthens accountability

▪ Deepens community voice

▪ Build partnership 



Questions for Discussion 

1. Initial thoughts on implementing a Champion Structure? 

2. In addition to Housing, Health, Economic/Workforce 

Development, Placemaking/Culture, and Healing, are there any 

additional topics of interest? 



PROJECT TIMELINE 



Fillmore Community Action Plan 

Proposed Project Schedule 

Month Steering Committee 

Meeting

Community Engagement Event

March • March 5

• March 12

• March 26 

No Community Workshop; Steering 

Committee “Forming, Norming, & 

Storming”

April • April 23 Community Workshops:

• April 16

• April 30

May • May 7

• May 8

Community Workshops:

• May 14

• May 28

June • June 11 Informal engagement (ie community 

conversations, neighborhood events, 

etc.)

July • July 9 Informal engagement (ie community 

conversations, neighborhood events, 

etc.)

Open House

• July 16

August • August 13 • Final Report Open House  – date 

TBD



Reflections



Next Steps

Upcoming Meetings

▪ Steering Committee Meeting #4 

▪ March 12

▪ Steering Committee Meeting #5

▪ March 26

All Meetings will be hosted at SF Planning, 

49 South Van Ness from 5:00pm-6:30pm

Stay COnnected

Visit the project web site: 

sfplanning.org/

fillmore-community-action-plan

Sign up to receive updates:

https://tinyurl.com/

UpdatesFillmoreCAP

Reach out to us at:

CPC.FillmoreCAP@sfgov.org



Taylor R. Booker

San Francisco Planning

Taylor.Booker@sfgov.org

www.sfplanning.org

THANK YOU

Thank You
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