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Agenda

Welcome + Grounding (15 minutes)

Project Background (20 minutes)

Confirm Project Schedule (10 minutes)
Champions Overview and Sign Ups (10 minutes)
Open Discussion (15 minutes)

Next Steering Committee Meeting

— March 26
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GROUNDING ACTIVITY




Activity

Free Write
(Note to my past, my present
and my future self)




PROJECT BACKGROUND




Initial Reports Reviewed

Community Input: Do not start from scratch.

|dentified Project Topics with community by
reviewing existing reports to understand
community priorities, needs, and past efforts.

Ensured that the beginning planning process
builds on work already identified by
community members.

Provides important context to help guide next

steps in the planning process.

Additional reports and supporting materials
are in review as we prepare for upcoming
community workshops.
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Affordable Housing Funding and
Strategies

HRC Food Access in Fillmore &
Japantown Report

African American Reparations Advisory
Committee Final Report

African American Citywide Historic
Context Statement

Investment of Funds to Support the
Black Community in San Francisco
Report

Racial & Social Equity Plan: Phase |
Community Health Needs Assessment
(CHNA) 2022 Report



Where We Started, Where We Are Now

Identifying

City Agencies

& Main Topics

City agencies receive direction
from the Mayor’s Office and
Supevisor Mahmood's Office to

collaborate on a neighborhood
planning process.

Core Agencies
Identified

A team of core City agencies
create a work plan and
meet regularly to guide and
coordinate on FCAP process
and implementation. They
include OEWD, SF Planning,
MOHCD, and HRC.

Reviewing Past &
Ongoing Efforts

SF Planning leads effort to
coordinate City agencies’ work
and showcase into four main
topics identified by community
leaders:

Housing, Health, Workforce
& Economic Development,
Placemaking, Arts & Culture

Community
Priorities

City agencies compile
information on existing
programs, projects, and
current investments in
the neighborhood to
provide transparency &
inform future investment
discussions.

Healing Franwork &
Steering Committee

Community identified the need
for a healing framework and a
Steering Committee to guide the
plan development.

City begins process to hire a
healing consultant and launch a
Steering Committee interest form.

- Preliminary
Conversations
Community leaders
initiate conversations with
Supervisor Mahmood
to start a community

Steering
Committee
Interest Form
Launches

COMMUNITY

Synthesizing Preparing for
Previous Work Community
Core agencies review and WOI‘kShOpS

synthesize draft priorities
and strategies identified
in previous community
planning efforts from
different agencies covering
all four topics.

Core agencies and Steering
Committee meet regularly
to develop a series of
community workshops and
review synthesized materials
from previous community
planning efforts.

|

COMMUNITY COMMUNITY Steering Committee
GATHERING #1 GATHERING #2 CONVERSATIONS is Formalized
25 City agencies table (In person and virtual). SF Planning attends 8 After an interest form and
an open house event to Informing the community community events to selection process, a FCAP

showcase past and ongoing

about the FCAP, sharing

share information, gather

planning process.

projects & programs, share
resources, and receive
feedback from community.

SUMMER
2025

SPRING
2025

" City Agencies &
City A
o @uu @

existing projects and

feedback, & answer

Steering Committee is
formalized, composed of 11

- programs, and reporting back questions about FCAP members representing diverse
- on Community Gathering #1. ; areas of the community.
Several CBO's participated to
: share resources. : :
FALL WINTER SPRING
2025 2025 2026

Community
Outreach

Steering Steering Committee &
Committee City Agencies

um o

S



PROJECT SCHEDULE




Proposed Project Schedule

“ Steering Committee Meeting Community Engagement Event

March + March5 No Community Workshop; Steering Committee
+ March 12 “Storming, Forming, Norming”
*+ March 26

April «  April9 Community Workshops:

e April 16 - Health
*  April 30 — Economic + Workforce Development

May + May7 Community Workshops:
+  May 21 *+ May 14 - Housing
+  May 28 - Placemaking + Culture

June *  June 11 Informal engagement (ie community conversations,
neighborhood events, etc.)

July « July9 Informal engagement (ie community conversations,
neighborhood events, etc.)

Open House
e July 16

August * August 13 *  Final Report Open House - date TBD



PROJECT CHAMPIONS




Building Shared Leadership: Project Champions

Champion Role:

Serve as thought partners, facilitators, and
ongoing stewards of specific topic areas
throughout the planning process.

Help direct workshop content & priorities.

Meet with city staff/consultants to refine
content and share out with broader
steering committee.

Option to co-facilitate small group
discussions during workshop and/or co-
facilitate during steering committee
meetings.

Please add a dot to the topic area that
you would like to Champion from the
following:

Health

Housing

Placemaking & Culture

Economic & Workforce Development
Healing

Education



iIscussion

Open D




Question for Discussion ﬂﬂm

GﬂMMIlNITY AcTION PLAN

« We heard your request to hear from those that have worked on
community action plans and learn about their experience.

— Are you open to meeting virtually with community leaders and city staff
who lead the Tenderloin Community Action Plan (TCAP) and Mission Action
Plan 2030 (MAP2030) work?



Next Steps

UPCOMING MEETINGS STAY CONNECTED

Steering Committee Meeting #5 Visit the project web site:

sfplanning.org/

= March 26 fillmore-community-action-plan

Steering Committee Meeting #6

Sign up to receive updates:

https://tinyurl.com/
UpdatesFillmoreCAP

= April 23

All Meetings will be hosted at SF Planning, 49 South Vian Ness from
5:00pm-6:30pm

Reach out to us at:
CPC.FillmoreCAP@sfgov.org




THANK YOU

Taylor R. Booker
San Francisco Planning

Taylor.Booker@sfgov.org
www.sfplanning.org
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