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FILLMORE COMMUNITY ACTION PLAN

STEERING COMMITTEE
MEETING #2 SUMMARY

Date: Tuesday, February 12, 2026
Time: 5:00pm-6:30pm

Location: 49 South Van Ness, Room 1544

Meeting Purpose

The purpose of this meeting is to meet the Healing and Cultural Heritage consultant,
discuss the healing and cultural heritage framework that will potentially be incorporated in
the planning process, and review draft content for the March 5™ workshop.

Agenda

1. Welcome and Introductions (10 minutes)

The meeting began with welcome remarks and re-introductions of the nine Steering Committee
members and participating City agency representatives in attendance.

2. Healing and Cultural Heritage Activity (25 minutes)

Hodari Davis from Edutainment for Equity introduced himself and shared his background and
experience.

Mr. Davis went through a healing activity for the committee members to experience and provide
feedback on. The healing activity included a series of images truth-telling about the Fillmore’s
history, including displacement, harmful policies, and community impacts. This meeting was an
opportunity to test the healing activity and make refinements before a public workshop.
Committee members had a number of comments about the activity. Members emphasized the
importance of educating the next generation about what occurred, while also ensuring the
content does not retraumatize the community. Committee members asked for the images to be
refined to balance the difficult historical realities with uplifting images, positive history, and a
forward-looking vision. Members stressed the need to “tell the whole story” - past, present, and
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future - and to clearly connect historical harms to policies and systems that shaped current
conditions. Mr. Davis asked committee members to provide additional images and resources
that he could incorporate into the presentation.

3. Community Workshop Content Review (40 minutes)

Planning staff shared draft priorities and strategies for two topics - Housing and Health for
steering committee members to provide their feedback on. Steering Committee members
encouraged deeper engagement rather than broad, surface-level discussions, suggesting
participants choose one topic per session. Recommendations included vetting strategies with
community-based organizations, offering immediate resource support at the workshop, sharing
how prior feedback has been incorporated into the draft priorities and strategies, and clearly
outlining the path from input to action and implementation.

Concerns were raised about how to structure the workshop activity, so it fosters healing,
captures table discussions effectively, and provides clear next steps for community engagement.
Most noted that the public should define needs and priorities, while policy solutions should be
developed by the City in response.

Planning staff shared a draft proposal for the workshop format which would include breaking
into small groups with a facilitator and note-taker and having a discussion to gain community
expertise. A public survey would also be shared following the meeting to get feedback from those
that cannot attend.

4. Open Discussion (5 min)

City staff discussed interest in reaching consensus on priorities from the community before the
close of budget season.

There was a discussion about the Superbow! and whether local Black-owned businesses were
meaningfully included, reflecting broader concerns about equitable participation and economic
opportunity.

5. Memorandum of Collaboration (5 min)

Planning staff shared a Memorandum of Collaboration for Steering Committee members to
review and sign.

6. Closing (5 min)
Next Public Workshop: TBD
= Next Meeting Date: March 5, 2026
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Attendees

Steering Committee Members:
e Ericka Scott
e Majeid Crawford
e Linda Parker Pennington
e YolandaJones
e Omorede Hamilton (Rico)
e Azeb Demeyesus
e Joshua Farr
e Fernay McPherson
e C(Clemetine Howard

City Staff:

# Barry Gilton, HRC

e Lily Langlois, Planning

e Adrian Ownes, OEWD

e Raynell Cooper, D5 Office
e Rachael Tanner, Planning
e Taylor Booker, Planning

e Lisa Pagan, OEWD

e Sydney Cespedes, Planning
e EJJones, MYR

Consultant:
e Hodari Davis, Edutainment for Equity
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