
Working Group Agenda 
First Full Meeting 

Excelsior & Outer Mission Neighborhood Strategy 
 

Wednesday July 26, 2017 
Gymnasium, Calvary Baptist Church, 5655 Mission Street, San Francisco, 94112 

 
● Gathering & Word Cloud Creation ​- 5 minutes 

○ In one word, I want this neighborhood to be known as/known for ___________. 

○ pollev.com/ExcelsiorOM123 
■ Username: ExcelsiorOM123, Password: 1650Mission 

 

 
 

● Introductions & Review Agenda​ - 10 minutes  

● Greetings from Supervisor Ahsha Safai ​- 10 minutes 

● Building on a Foundation  -​ Hearing from Community Based Organizations​ - 10 

minutes 

● Orientation Follow Up  
○ Also, ways to say “yes” and “no” 

 
● Presentation on Workshop Summaries ​- 10 minutes 

 
● Aspiration Statements Exercise - 30 minutes  

○ In groups of 3, narrow the 10 aspiration statements to 5 or 8 --feel free to add 
new ones.  

○ Find another group of 3, and together agree on 5 - 8 aspiration statements 
○ Find another group of 6, and together agree on 5 - 8 aspiration statements 
○ Come back to one large group, and together agree on 5 - 8 aspiration statements 

 
● Overarching Aspiration Statement Development ​- 30 minutes 



 
● Sub-Group Formation ​- 10 minutes  

○ Potential subgroups 
○ Setup time for meeting (2 proposed times) 

 
● Next Steps​ - 5 minutes  

 

https://docs.google.com/spreadsheets/d/1Qg6JFPnY-CSYdNSE39nRlhlTTllSJDMRVz0hNzeJt1Y/edit?usp=sharing

