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Land Use & Housing Subgroup 

Working Group Excelsior & Outer Mission Neighborhood Strategy 

Agenda 

 

Monday 5, 2018 

5:30 pm – 7:30 pm 

 

5655 Mission Street, Calvary Baptist Church, San Francisco, CA 94112 

 

Emerging Neighborhood Aspiration: 

“As our neighborhood changes, we support, sustain, and enhance  

what makes our neighborhood special:  

our families, economic and ethnic diversity, small businesses, and local gems.” 
 
 

 Welcome & Introductions – 5 minutes 

 

 Review Notes – 2 minutes 

 

 Review Agenda & Purpose of Meeting – 5 minutes  

o Decide on goals & strategies to bring forward to the Full Working Group  

o Goal is Consensus, which means everyone can at least “live with” the stated goal or 

strategy.  

o If consensus cannot be reached, we can also take a vote.  50 + 1 Majority of Working Group 

members means an item will be brought forward for consideration of the Full Working 

group. 

 

 Small Group Break Out Session – 85 minutes 

o Discussion & Decision Making 

 

 Tally –  Share Out - 15 minutes 

o Each group will tally their current decisions  

o Members can take a look at what each group decided 

 

 Next Steps – 5 minutes 


