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Strateqms STEPhenE Goal
13 Explore the impacts of allowing more farketrate~and affordable housing units

through density changes. S = Mavkie Yaw Maintain and build

. . | ; housing stock that

14 Explore the impacts of allowing more market rate and affordable housing e Rinrans tormaing

units through height changes. MG = Wl Takt residents, and
15 Encourage market-rate development in order to create more affordable housing through V‘;g';g?n‘isd'}’rfgfued?negw

both (1) inclusionary units and (2) “in-lieu-fees” that support 100% affordable housing. low to high income
16 Develop and increase funds dedicated to construction and operation of eamggférpea?lg'e of

affordable housing. mmigrants.
17 Identify underused and surplus land (parking lots, etc.) that could become

affordable housing; work with [andowners to make this posssible.
18 Create dedicated funding for small sites acquisition in the Excelglgr & Quter Missio

T L LN A

19 Encourage use of density bonus programs, like HOME-SF, Sg} ensity Bonus,

etc. to build more housing units. WA\ & T

zbf“i’Apprqpriatgly and responsibly expesHeLthe developmen#é‘f—%using heggh a

<y
21

22
23
24

29
26

AFRE DN _
mmmm- Neu 4N ?\“C&*\\qk %9*3 \'Q‘( b\") Tov e Petriod the commercial

10 Y3% 1) THe WVVES ) corridor so that it

, : WMARREY RARE, Dev ewvia e ) Q-
Encourage condoization of commercial units S0 they can be purchased by

business owners.
Moderate size of commercial units in new development so they are lower cost.

Support efforts at the state level to create commercial rent control.
(PODER/CUHJ ldeas)

Proactively promote the neighborhood preference and the displaced tenanff
housing preference in the affordable housing lottery.(PODER/CUHJ Ideas)

Expand existing services that help residents access below market rate housingxX”

Maximize acceptance of rental subsidi@
*Mission Action Plan 2020 Idea
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Develop and enhance

serves working people
and supports small
businesses, while also
offering a range of
goods and price
points.

Be a neighborhood
where diverse
residents and visitors
feel welcome and
at-nome.
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Goal

Develop and enhance the
L commercial corridor so that

Strategies

/6\@‘ Qe /“’&-' | / |
27 Research the impacts of allowing a greater

WG member

e : . 2 &~ ——e Itserves working people and
types within the commercial district. ;Y. N g supports small businesses, s
ﬁ;’ £ ﬁg (€ while also offering a range of Pl
.:9‘33 (2_;,9\ goods and price points.
9 ¢ R\
Ragene ¥ e v
bl g R Promote relationship building WG member

Explore means 1o explere-Cultural Preservation & Promotion (such as a KA and intercultural exchange

1Stri o : _ > among the many different
28 Cultural dIS’[I‘IC’[). : %g \4}\7 /é\(‘f) ('-‘7 neighborhood stakeholders.

ot v L

LIVABL

neighborhood

Community
member

Strategies™ —inrusucture.
M/f;f ' WG member
29 Explore the feasibility of imposing an impact fee on new development. Develop and maintain the |
infrastructure necessary to PR

g . . . _ : support a high quality of life
zﬁ‘ an impact fee is feasible, allocate funding and staffing to create an area plan for residents and success for

WG member

: % businesses.
(neighborhood specific plan). Communiy
31 Develop design expectations that can be communicated with developers of el b T et el
new buildings. enhances neighborhood Communiy

architectural character.
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Strateqles

2 V)

1 Explore creating laws to limit speculative investment,[s

WG member | |

Community
member

(non-primary residences), and foreign investment —

2 Develop a "Right of First Refusal" policy that will allow'tenants the flrst rlght

wir 20- 4TS Days
to purchase a building or home when |t goes up for sale. it g

@ G mu\vn. T"‘C L. Commer ally Y€S -
Develop Relocation Assistance p"eheyto elp"'ienants displaced from their
housing. il e

3 ROER has dime Lindd WG member WY

Shor ¥ b/
lory YO
e YL ) UNY% ncoi Cum:H'

Community
member

WG member |jaga

Community

4 el 0 L member

v
+monitor “tenant buyouts”.

( NOTE: owty fov no cmH) WG member |\ \\

YAVEI S TV T N

Community
member

\

Prevent the eviction
and displacement
of tenants,
homeowners, and
businesses so that
this is a
neighborhood
where low and
moderate income
San Franciscans
can thrive.

WG member LT \

Develop an acquisition fund to help small businesses purchase the
property where their business is located.

o < ORI Ly Ay ?va\nﬁ‘

3
4
o
6 Promoté Iegacy business status for more businesses to increase e
[
8
g

Community
member

WG member IR O

Community
member

stability with leases.” 4

sfund and provide culturally relevant and linguistically responsive tenant- Veoperty

A\ ARSI ¥ WG 16 \ Lo W‘L \f\-- Ougne
counseling.&¢egal assistance, SRR wetas bt bt

Create/expand*ﬂ,l M\e w sunrent :ampaign for resi ents at risk of
oﬁ ddlers

WG member J3%et ;

Community
member

WG member LW( |

Community
member

ewctlon

% ,..’_ —b O'llohor\bl . . _—p .
ity ent / Do b gkt ' monitor/enforce compliance w/ eviction WG mermber | )
ordinances & t[ vt 1o repair, construction, or fire.* — 4

e AN AM*WPF"'

WG member L’,H ‘

Community
member

10 ideatify mechaiisin w nnpiuve sinurvement of restrictions on short-term
rentals and mechanisms to achieve compliance and enforcement.*

11 Expand analysis of eviction data. *

Community
member

WG member M-

19 Encourage and support policy efforts to amend the Ellis Act to exempt San
Francisco from certain provisions. *

*Mission Action Plan 2020 Ildea

Community
member




Team' A\\\GSCM, Cude, Deandel L, Do &, (1)

WG
member 1 2

1) Encourage active street frontage.

1Y
Community
member q&
WG
member “1‘5 2

1B Prioritize attracting new businesses to vacant storefronts.

3
e | 7] 2
WG
- : s member 1 6
1A Activate vacant storefronts through pop-up shops and art installations. i
ommunity

member b 3

member |, 11 | ©

j

Encourage active and welcoming streets by encouraging storefront transparency through outreach to shop owners

and enforcement. Community | g |+

member

mevivn%er 1 5 1

Community
member 6 3

2) Increase feeling of safety in the corridor and reduce incidents of violence.

m erVnCI;) or A majority of the Working
11V | Group and community

2 The Working Group agreed to support new and additional street and sidewalk lighting, funded by the Public Utilities

Commission. C?niz%ggity gllcetrr:}l;esrtsraeigz ;n support
. ; . : : ; i . . . WG A majority of the Working

The Working Group agreed to encourage businesses to install lighting that illuminates the sidewalk. This would be in member yyy4 Group and commuriy

addition to public lighting. Communiy PR o B

mel/ll'l/?%ef ““ 5 1 3

Community
member d 4

2 Increase safety by encouraging businesses to install security samaras. Provide funding & technical support.

(Q Cl\{‘z/ (nO/c{(‘/\ﬂ!/‘ 0/]
(Y ¢

f AN l‘./‘d,(j
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/&’/3 g/%’o
_ S
Develop a stable and secure source of funds to construct, maintain, and enhance e 119
public realm improvements. G 08 | 1
-~ \“‘ : : ; . Wa majority of the Workin
3 R* The Working Group agreed to learn more‘about (1) Community Benefits Districts, (2) Green Benefits Districts and member | o any ng;m‘ﬁ’m,[; 0
5 ke e
Establish a committee of property & business owners to investigate and research the impacts and viability of a ..o | 7 |1
3B community benefits district. Communiy |7 |2
WG
Establish a committee of property & business owners to investigate and research the viability of a green benefits S 817 ]°
district. SRS C%’%gglrfy 6 1 9
-\ .
3DFAnalyze the potential funds generated from impact fees charged to new development; analyze the costs and beneftis ot 1B 18 |1
of the im_gggi fees. Communtty | 5| 4
. . . WG
4) Encourage the development of a fully family friendly corridor, one that works for member 141 3
"ages 8 to 80"--that is for children and seniors alike! nser | 8 | 4
Wa
. : member d{ﬁ 3
4A Incorporate play features into public open spaces and plazas conmuy |4 | 4 | 1
member
S TR E
4B Definé the types of businesses and services families and seniors need in the neighborhood. 5 < “‘; R
member
rerease thenumber of-famity=friemdty-bsines sgough attraction of new businesses and adaptation of existing member | 14 | 3
4C businesses. Communty | o ||

l San Francisco i SAN > mvesy |
Planning PARFRANCISCO | &
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5) Small businesses thrive on in the Excelsior & Outer Mission Neighborhood
Commercial District (Mission Street, parts of Geneva).

DA Develop and fund multi-lingual Excelsior Business Leadership Program to provide training to support small businesses.

Outreach to businesses to increase participation in existing programs; ADA, fagade improvements, lighting, cameras,
legacy businesses, etc.

oB

Develop "facade improvement express" program that allows business owners to make quick improvements to their
storefront.

5D Develop a loan fund to help business owners to purchase property, and thereby increase their stability from
displacement due to rising rents.

F Research the impacts of pursuing fermeHatstailers as "anchors" along the corridor. What could be the impacts? Would
such a strategy be feasible? Would such a strategy be desirable?

b6) Improve permitting process for businesses at the City & County level.

Streamline the permitting process - Produce recommendations on how to reduce the number, cost, and time required toﬁ'
obtain permits for opening, operating, and expanding small businesses.

bA

6B Have single point of contact for new businesses opening in district, shepherding entreprenuers and property owners
through the permitting processes.
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7) Establish parking standards and controls that promote quality of place, support
the commercial core, and do not adversely affect residents.

Encourage turnover of parking spaces on the commercial corridor to increase the volume of motorists who have

access to the NCD each day.

7R Build a parking structure near the commercial corridor to allow motorists to more easily visit the corridor.

1C Enforce meter time so people don't overstay meter time.
1D [install more short-term meters (20 min, 30 min, 1 hour)

1E Sharing of private parking lots during "off hours."

TF Allow a period of "free" meter time, such as first 10 or 20 mins a vehicle is parked.

¥ A Exylore oliagrxol Par tf
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) The commercial corridor is a destination that has a sense of place that reflects and

WG
member
reinforces the area’s character and layered identity. g i
WG
8A Identify a series of "nodes" to Create a sense of distinct places and destinations along the corridor. CZ::;V
member
-
8B Develop nodes based on identifiable assets in each node. ——
member
WG
8C Work with nearby businesses in the development of each node. C;”;z;y
member
5
8D Consider policies that can encourage certain uses to concentrate in each node. et
member
=
8E Develop multi-cultural and mutti-lingual branding for the corridor that contains sub-brands for each node. C:;W
member
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0) Encourage more jobs on the commercial corridor to bring opportunities to
residents and bring more daily visitors to the corridor.

OA Consider permitting a greater variety of uses on the second floor, such as offices. Assess the potential demand for and
impact of such uses. Developmeans to connect local residents to these jobs.

0B Support the development and expansion of institutions and programs that help entrepreneurs and small business
owners. Some examples are listed below.

ot

gfj Support the development of a business incubator.

. Support the development of a Food Hall - Food vendors can reduce costs through a shared space. Can also be a
9D gestination.

QE Support the development of Shared Market Space - Entreprenuers can reduce costs through a shared space.

gf‘_—‘“ Support the development of Maker Space - Provides opportunities for youth and adults to learn about making things

(with technology like 3D printers or "old school" tools) and to collaborate.

QCo-working Space - Could provide an opportunity for those who might work from home or have side-businesses.

S

 SE
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MOBILITY

1) Bike connections to and through the Excelsior & Outer Mission Neighborhood
Commercial District are safe and free from vehicular collisions.

- AOWA0, PAX\V

(OWVW. \OAXRLNE

1A Identify and create safe bike connections from neighborhoods to the Mission Street corridor.

- rw*k\%m M{'\\ {\ W%‘Zio\r\ (Wike Vot ’)
1B Enhance bike connection between Mission NCD and regional transit hubs (Balboa Park and Glen Park BART). 4
- N des wamr Deaan  (pdoiwna?) UX\WM’\@&I&%DS%

1C Identify gaps in the bike network and work to create a complete network of separated and protected bike lanes.
. \7) DQLWM% ' U4

2) Enhance connections to other neighborhoods.

Points of interest to connect to are Cayuga Playground; could have a bus stop. - sad 4 Vike o M Vernon 4

2A

2B Siting transit near development.

20 Smaller routes that have people make smaller trips using smaller types of transit vehicles. g4

3) Increased connectivity within the neighborhood

- - A St \gbdmv»e (Wlls\ v
= canp \kedhare ?

- wore opfing  (lgker 2 pimioler )
- Pasrennet epaingen ?

JA Explore other ways to get around within the neighborhood.

San Francisco

Planning

- @rwm\lﬁ, iy M\%ﬂo\\
- Cran  Crwecione  Program

member

Community
~member

WG
member

Community
member

WG
member

| Community
member

WG
member

Commun'ity'

member
WG
member
Community

Transportation (from JSA)

I E
? ges "8_80_” J,I’ H6_96"
* Encourage the creation of Play Streets where traffic can be drastically slowed or limited

in favor of children's play.

e EBxplore/research the creation of a network of Bicycle Boulevards with limited direct
throughway vehicle access or Play Streets (mentioned above) which would also create
safer places for children to play. Example: Research the potential of Cayuga Ave being
o

e Identify and create inviting and safe bike connections from neighborhoods to the Mission
Street and Ocean Ave corridors including City College of SF and Balboa Reservoir.

Goal: Community Engagement and Outreach
z ®

More deeply empower community to inform redesign process in different areas: Housing,

ne north of Balboa HS

Mobility, Business and Public Realm.

e Develop an educational toolkit to assist residents in understanding and shaping planning
design options. Work with existing community organizing groups to do culturally
competent/appropriate outreach and engage residents to draft suggestions for redesign

SSSSSSS

Goal: Bike Connections to and from the NCD are inviting for ages 8-80/6-96, safe and free
from vehicular and pedestrian crashes [replaces word - collisions]

Expand SFMTA Excelsior Safety Project to develop safe and inviting connections between
Ocean Business District/CCSF and Mission St via Ocean and Geneva. Examples: Redesign
tracks on Ocean Ave east at Muni yard for safe passage by people using bikes. Provide bike
share provider with Electric Assist Bicycles - such as JUMP Bikes/Social Bicycles-
http://www.sfchronicle.com/business/networth/article/Electric-bike-share-rides-into-SF-
Jjumping-ahead-11250951.php

Goal: Encourage more D11 residents to use fun, practical and efficient transportation
modes such as bike share. Gather and respond to community feedback on Bike

Share. Consider SFMTA operated bike share in the next 5 years that is informed by community
input, IE: not invasive to individuals with it's data collection, with culturally appropriate,

aesthetically pleasing branding/messaging and highlights different neighborhoods (like the
location specific branding of U-Haul trucks/trailers). If Bike Share is to remain private, allow
for competition between providers. '
Goa

: Encourage the development of a fully family friendly corridor, one what works for

* Present a Mobility specific toolkit that can address resident mobility concerns
within the neighborhood including but not limited to: roadway redesign, creating bicycle
boulevards, physically separated bikeways, additional loading for ride/hail and
commercial needs, demand responsive parking, car share, bike share using electric assist
bicycles (to encourage ridership when faced with barriers like hills or distance).




BILITY
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imate 5cai; we need pedestrian safety, access, and  member
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optlons
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member

WG
member

4A Enforce double parking restrictions. «/ Dynawmic 1{««“5 w\c&u% Iy JLW\\““W\ \Vod 3 200L5
?\ce\Aulhml puving tu«\\\;f G,M\NMV - Jony

Community
member

WG
member

AB Investigate mode\Sfrom other cities.

Community
member

) Buses are so frequently coming that you aon’t need to check the e .
schedule; you can just go out ©o the street and wait. ‘ T -

r

dfiry

¥ 9\3“%}6& " O%Mj

5D Return original 29 route % “yaic mmma

i s .-‘.-
Lo
L p'

romote positive and intentional culture for transit riders.

Communn‘y

member

@ma, vive Won devtlipment 40 Wk (and, emAaAR (OWALCKWY (w o\ \a\\»ng Honsgid me\%%er
_-—— reate pedestrlan/blke or shared street that connects France to Alemany; could potentially serve as public space for e
MOHCD housing at funeral home site. member’

e PRsAn
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g - . . . L . : WG member
yall 1) Mission Street is a safe, inviting, and enjoyable place for pedestrians.
Community member
Develop a foundational public realm plan that (1) provides guidance for near-term public realm improvements and that e
(2) builds on previous streetscape efforts. L 2 maktL ik Mot W l»“(a!,llf Community member
g : : : i . s G member
-< 1B Develop a longer-term public realm plan that considers larger-scale, transformative public realm improvements. s
1 Community member
WG member
1C Research and consider a transformative reconfiguration of the Mission & Geneva intersection.
Community member
1D Research and consider a transformative reconfiguration Mission/Persia/Ocean intersection. i
Community member
ldentify strategies to slow vehicular traffic on Mission Street, while encouraging motorists trying to "get thru" the W msmbar
TE neighborhood to use Alemany. sl bn
WG member
1F Improve pedestrian infrastructure in the NCD (neighborhood commercial district).
Community member
1(G Plan and implement pedestrian safety measures such as soft tip posts, painted safety zones, flashing beacons, etc. i
Community member
G member
1H Install a crosswalk on Mission between Onondaga and Seneca. .
Community member
11 Review bus shelter design and location with the SFMTA. s
Community member
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s

Q 2) Pedestrian connections to Mission Street are safe and inviting. C:m:mb 165 ; 3
‘O 2A Develop a foundational public realm plan that (1) provides guidance for near-term public realm improvements and that Wemember | 15 | 1
(2) builds on previous streetscape efforts. communiy member | § | 1
Q 2B Develop a longer-term public realm plan that considers larger-scale, transformative public realm improvements. C:mw:bmb 176 21 r
20 Research and consider a transformative reconfiguration of the Mission & Geneva intersection. Comt::;er 152 . j 1
M 3) Green the public realm. C:f:mb 173 ;1 _
3A !dentity an appropriate and desirable plant palette to guide planting choices on the corridor. /r \&HEOR\'\ acie cO:m;mbe 163 2 _
3B Encourage near-term, small-scale greening through planter boxes and filling empty tree wells. \ (RIMéE C:m:mb 176 2 :
3C Prune the trees currently located on the commercial corridor. C:m:mb 184 :13
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4) Clean the public realm.

Community member

AA Develop a multl -lingual, and multicultural anti-litter campaign, This can include graphics, clean up events, use of 311, RIS
and efforts to discourage litter and dumping. e *-«CAV\ -n—m. INUWDE Mt 2 (N SCHools f,‘»‘f“ R e
_ J 18 ) CIKN ¥ u, PART oF e 'w‘ oF WG member
4B Investlgate root causes of dumplng ‘ ' LT\/\E L/ ttmsmP(t"V"Z") .
¥, &e wm« n g X R i e
4C Enforce eX|st|ng sidewalk cleanlmess rebufﬁmn‘sm‘“ . wmﬂc "“W“'
D FINiNg Méec i m\m *© Fund/ MR AT A ) Community member
5) A network of vibrant public spaces--including parks, plazas, and open space--offer WG member
places where neighbors and visitors can sit, socialize, play, and share. Community member
A Develop a public space plan that identifies (1) public locations that could be enhanced and (2) private locations that e
2 could be acquired for public space. PR
WG member
BB Allocate funds to develop a conceptual design of the Persia Triangle.
Community member
WG member
5C Allocate funds to develop a conceptual design for public space at Whittier and Mission Street.
Community member
WG member
5D Engage more businesses in the construction of parklets (or farmlets) to create more open space.
Community member

an Francisco SAN
Plariiiig  Elffranaisco
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.. : g create . sense of place that reflects e —— W
reinforces the character and identities of the area. i i

6A The working group supported the strategy to develop a public art plan that, integrates with the public realm plan, to PRI
Identify areas for art within each node. The plan should consider a wide variety of art and unique types of art. PN

WG member

6B Develop entry signs at "entrances" to the district and at different nodes.

Community member

6C Use "everyday" objects to give identity to nodes and serve practical purposes: benches, street lights, plantings, signage, e
b anners. Community member

6D Develop a "hlstggg,sgn program" that would help identify and restore signs that contribute to neighborhood history and lakialnd
character. Y ool N Community member

6E All branding, art, design, and communication strategies must be multi-lingual and multicultural so that everyone feels S
ConneCted tO the COI’I’IdOI’ Community member

- FULAGS \SO ME@%\J\WM -
ARTARSY’ { ) (l""""iﬁ, MMZ’C W75,

lSan Francisco '. SAN
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A majority of the Working
Group and community
members are in support
of this strategy.
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) The commerc;lal corndor |s a de
reinforces the area 's character a

o create a sense of distinct places and destinations alon

nd Iayered identity.

7A Identify a series of "nodes” L g the corridor.

7B Develop nodes based on identifiable assets in each node.

7C Work with nearby businesses In the development of each node.

7D Consider policies that can encourage certain uses to concentrate in each node.

ains sub-brands for each node.

v E Develop multi-cultura and multi-lingual branding for the corridor that cont
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) Develop a stable and secure source of funds to construct, maintain, and enhance WG member
public realm improvements. Commnity member

The Working Group agreed to learn more about (1) Community Benefits Districts, (2) Green Benefits Districts and el
3 |mpaCt feeS Community member
Establish a committee of property & business owners to investigate and research the impacts and viability of a Wi st
community benefits district. Community member
Establish a committee of property & business owners to investigate and research the viability of a green benefits i
d |Str| Ct ; Community member
Analyze the potential funds generated from impact fees charged to new development; analyze the costs and beneftis WG member
Of the ImpaCt feeS Community member
SCELLANEOUS
Assemble a multi-agency taskforce to systematically and consistently address criminal activity and code violations. e
Community member
Encourage SFPD to deploy beat cops (foot/bike patrol) in the NCD. T
Community member
Collaborate with SFPD to ensure the presence of beat cops and other safety measures encourages feelings of safety WG member
and does not lead to harrassment of residents, customers, and workers. P
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