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1. Welcome & Ice-Breaker [5 min]

2. Presentation w Q&A Break: [20 min]
• Orientation & Grounding

• Adaptation Strategies Overview

3. Break-Out Groups: 
What Do You Think? [20 min]

4. Report Back [10 minutes]

5. Next Steps [2 min]

AGENDA



ORIENTATION & GROUNDING
Photo courtesy of the Port of San Francisco
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WATERFRONT RESILIENCE PROGRAM & CITY EFFORTS
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Supporting the Islais Creek District
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ICSMAS PROJECT PROCESS & TIMELINE

May 2021

• Adaptation Strategies & Pathways
o Asset Scale
o District Scale

• Engagement
 CBO Meetings
 Stakeholder Circle-Back Event
 Commission & Board Hearings

• Economic Analysis

• Implementation & Financing 
Strategy

2019⎼April 2021

• Existing Conditions Analysis

• Combined Flood Model

• Key Assets Selection

• Engagement
 3 In-Person Workshops
 I Am Islais Campaign
 Community Vision & Goals
 Walking Tour
 Y-Plan Youth Engagement
 CBO Meetings

• Adaptation (Exploratory) Scenarios

June 2021

• Final Materials
o Incorporate 

Comments
o Final report

to Caltrans

ONGOING Multi-Agency Coordination & Integration



• Ensure accessible, inclusive, diverse, meaningful 
& transparent process & communications

• Acknowledge today’s realities and stresses, 
including COVID-19

• Co-create goals for the district with the 
community to guide flood resilience strategies

• Pursue public adaptation investments that 
maximize community benefits  

• Establish easy opportunities for ongoing dialogue 
across Islais projects

ISLAIS CREEK ENGAGEMENT PRINCIPLES



ISLAIS CREEK COMMUNITY VISION & GOALS

Islais Creek adapts to flood risks while ensuring healthy 
and resilient communities.

1. A socially and environmentally resilient neighborhood

2. Authentic and transparent public engagement during 
and beyond planning

3. A transportation system that is resilient and adaptable to 
flood risk

4. A healthy environment for residents, workers, and ecologies

5. A sustainable economy that benefits local residents, 
workers, and industries



COMMUNITY FEEDBACK: ISLAIS CREEK "ASSET MAPPING" EXERCISE

• Bayview Opera House

• Candlestick Point

• Neighborhoods

• Parks & Open Space

• Heron’s Head

• Water Access

• Families & Communities

• Schools 

• Community Based 
Organizations

• Housing

• Jobs & Workforce 
Development

• Commercial Corridors 
& Local Industry 

• Critical Facilities

• Transportation

• Third Street Bridge

• Utilities

• Wastewater/ Sewage

• Emergency Response

• Transportation

• Hospital Access

• Neighborhood Function

• Water Quality

• Contaminated lands

• Bayview/Hunters Point 

What people love about 
the waterfront

Important assets & facilities Concerns during a disaster



TECHNICAL ANALYSIS

2080:
52" SLR + 
41" coastal
flooding =
93" hazard

FLOODING:
• STORMWATER
• KING TIDE
• STORM SURGE
• WAVE RUN-UP
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KEY CITY ASSETS
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PROTECTING ISLAIS CREEK TODAY & TOMORROW
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LOCAL TOPOGRAPHY & GEOLOGY
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TODAY’S BUILT-ENVIRONMENT
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LAND USE TODAY
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CITY ASSETS
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KEY ASSETS AT RISK, ICSMAS FOCUS
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TODAY'S FLOOD RISK: 100-yr coastal & Rain events
Combined temporary flooding
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TODAY'S FLOOD IMPACTS
Combined temporary flooding

Damage to 
Property 
Structure

Property 
Cleanup

Transit Disruption: 
Citywide Bus Lines

Transit + Traffic 
Disruption: 3rd

St Muni Line

Damage to Area 
Infrastructure 

(Recology MRF)

Interruption to 
Businesses

Interruption to 
Public Services

Loss of 
Community 
Amenities
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2050: 23" SLR + 100-yr storm = 64" Coastal impacts
Combined temporary flooding

Sea level rise inundation
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2080: 52" SLR + 100-yr storm = 93" Coastal impacts
Combined temporary flooding

Sea level rise inundation
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2080 SLR + COMBINED FLOOD IMPACTS
Damage to 
Property 
Structure

Property 
Cleanup

Damage to Area 
Infrastructure (SE 
Treatment Plant) 

Transit Disruption: 
Citywide Bus Lines

Transit + Traffic 
Disruption: 3rd

St Muni Line

Damage to Area 
Infrastructure 

(Recology MRF)

Interruption to 
Businesses

Interruption to 
Public ServicesLoss of 

Community 
Amenities

Combined temporary flooding

Sea level rise inundation
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SHORELINE ADAPTATION APROACHES
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KEY STRATEGIES & COMMUNITY GOALS
Robust transportation
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KEY STRATEGIES & COMMUNITY GOALS
Sustainable economy
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KEY STRATEGIES & COMMUNITY GOALS
Healthy Environment
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Key strategies & community goals: summary
Healthy Environment

Robust transportation

Sustainable economy

N
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What Do You Think?



Community feedback

Do you have any other 
concerns about flood 
protection that aren’t 

addressed?

What potential community 
benefits or amenities feel 

most exciting to you?

As the City reopens, 
what would be the best ways 

to keep you informed and 
engaged about next steps?

20-minute Break-out groups with report-back
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Next Steps



ICSMAS Project Process & Timeline

May 2021

• Adaptation Strategies & Pathways

o Asset Scale

o District Scale

• Engagement

 CBO Meetings

 Stakeholder Circle-Back Event

 Commission & Board Hearings

• Economic Analysis

• Implementation & Financing Strategy

2019⎼April 2021

• Existing Conditions Analysis

• Combined Flood Model

• Key Assets Selection

• Engagement
 3 In-Person Workshops
 I Am Islais Campaign
 Community Vision & Goals
 Walking Tour
 Y-Plan Youth Engagement
 CBO Meetings

• Adaptation (Exploratory) Scenarios

June 2021

• Final Materials

o Incorporate 
Comments

o Final report
to Caltrans

Multi-Agency Coordination & Integration
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