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PRESENTATION
➔ Preferred Design Recap
➔ Design Development

✦ 65% Design Milestone
✦ Design updates: Seat walls, Planting 

and Tree Plan 
✦ Lighting & Lantern Samples 

➔ Community Outreach Updates
➔ Next Steps & Action Items
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PROJECT GOALS Available Funding: $7M 
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PREFERRED DESIGN DIRECTION - OPEN HOUSE #3
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PREFERRED DESIGN DIRECTION - OPEN HOUSE #3
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OPTION 1: STEPPED WALLS (POST ST ENTRY)
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OPTION 1: STEPPED WALLS (SIDE ELEVATION)
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DESIGN LIMITATIONS
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UPDATED PLAN
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POST ST ENTRY
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PLANTER SIDE ELEVATION
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CATENARY LIGHTING - OPTION 1A (6” AMBRIA, 30” SPACING, 12’ HIGH) 
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CATENARY LIGHTING - OPTION 1A (6” AMBRIA, 30” SPACING, 12’ HIGH) 
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CATENARY LIGHTING - OPTION 1B (6” AMBRIA, 30” SPACING, 12’ HIGH) 
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CATENARY LIGHTING - OPTION 1B (6” AMBRIA, 30” SPACING, 12’ HIGH) 
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CATENARY LIGHTING - OPTION 2A (12” AMBRIA, 42” SPACING, 14’ HIGH)
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CATENARY LIGHTING - OPTION 2A (12” AMBRIA, 42” SPACING, 14’ HIGH)
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CATENARY LIGHTING - OPTION 2B (12” AMBRIA, 42” SPACING, 14’ HIGH)
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CATENARY LIGHTING - OPTION 2B (12” AMBRIA, 42” SPACING, 14’ HIGH)
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CATENARY LIGHTING - OPTION 3 (12” ZUME, 42” SPACING, 14’ HIGH)
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CATENARY LIGHTING - OPTION 3 (12” ZUME, 42” SPACING, 14’ HIGH)
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CATENARY LIGHTING - OPTION 3 (12” ZUME, 42” SPACING, 14’ HIGH)
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CATENARY LIGHTING - OPTIONS COMPARISON
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ALLEYS
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RELOCATED CHERRY TREES & PLAQUES
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BOLLARDS & VEHICULAR ACCESS
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PROJECT TIMELINE

65%-95% Design

FALL
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NEXT STEPS

➔ Community Briefing: January 21, 2025 (to be confirmed)
➔ 95% Design (February 2025)

◆ Design is almost complete with plans, specifications, details, final 
engineer’s cost estimate

◆ Final design/constructability reviews begin
➔ 100% Design (April 2025)

◆ Contract document sign-off
◆ Package documents for advertisement

➔ Construction Contract Advertisement & Bidding Process (May 2025)
◆ ~6 month process

➔ Construction Start date: potentially Fall 2026
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QUESTIONS?
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THANK YOU!  

María De Alva, Outreach and Engagement
San Francisco Planning
maria.dealva@sfgov.org

Trent Tieger, Project Manager
San Francisco Public Works

trent.tieger@sfdpw.org

SFPlanning.org/JapantownBuchananMall
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PREFERRED DESIGN DIRECTION - OPEN HOUSE #3
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UPDATED PLAN
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