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Japantown’s Osaka Way (Buchanan Mall) is the pedestrian 
portion of Buchanan Street that runs for one block between Post 
and Sutter streets. Along with Peace Plaza, it’s the geographic 
and cultural heart of the neighborhood. 
This walkway is lined by restaurants, stores, and cultural 
institutions on both sides, allowing residents and visitors to 
experience Japantown’s culture in a pedestrian environment. 
Designed in the 1960s, Osaka Way is paved with a river of 
cobblestones, connecting two fountain installations, consisting 
of origami flower forms designed by renowned artist Ruth Asawa, 
and surrounded by low, circular stone walls. 
In 2022, the project received a General Fund Grant of $5,000,000 
from the California Natural Resources Agency. The City has 
submitted applications for additional funding to implement the 
project.
The community has identified some areas where Osaka Way 
needs upgrades and the City has responded with conceptual 
design options.
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Rehabilitate the Ruth Asawa fountains that 
are iconic to Osaka Way.

3

Support the business community by 
embellishing the sense of cultural 
authenticity and enhancing the commercial 
edges of Osaka Way.
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Enhance accessibility of Osaka Way for 
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limited mobility. 
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OUTREACH AND ENGAGEMENT: TIMELINE CRONOGRAMA

2022 2023 2024

Thank you to our community 
partners at the Japantown 

Task Force (JTF) for supporting 
and leading our outreach and 

engagement efforts!

SENIOR ENGAGEMENT
Surveys with: Kokoro, The Carlisle, Sequoia, 
Nihonmachi Terrace, Kimochi, Ivy Living
August 2023

OPEN HOUSE #1
May 31, 2023

CHERRY BLOSSOM FESTIVAL
April 9-10 & 16-17, 2022

PUBLIC LIFE STUDIES
July, 2022

STAKEHOLDER
CONVERSATIONS
December 2023 - January 2024

• JTF Board Presentation
• Design Charette with core stakeholders (Asawa 
Family & Estate, Japantown CBD, JTF, NPC)
• Osaka Sister City Association and Deputy Consul 
General Briefing 
• Community Conversations
• Design Charette with Community Consultant 
Megumi Aihara

DESIGN SURVEYS
• Over 100 responses (online and paper surveys)
• See Design Survey Summary board

CHERRY BLOSSOM FESTIVAL
April 8-9 & 15-16, 2023

YOUTH ENGAGEMENT
July 2023

STAKEHOLDER SITE VISIT
March 31, 2022

NIHONMACHI STREET FAIR
August 6, 2022

CHILDREN’S DAY FESTIVAL
May 7, 2022

OPEN HOUSE #3
February 2024

OPEN HOUSE #2
October 3, 2023

1ST MERCHANT FOCUS GROUPS
9/12: In-person Focus Group
9/13: Virtual Focus GroupSeptember 2023

MATERIAL SAMPLE REVIEW
July 9, 2024

FOUNTAIN CONSULTANT KICK-OFF
October 1, 2024
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EXISTING SITE  SITIO EXISTENTE
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UPDATED PLAN
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CATENARY LIGHTING - OPTION 1: OFF-WHITE/BEIGE
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CATENARY LIGHTING - OPTION 1: OFF-WHITE/BEIGE
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12” Ambria, 42” spacing, 12’-14’ high

-custom metal finish color
-adjustable temperature, but not color
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CATENARY LIGHTING - OPTION 2: RED
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CATENARY LIGHTING - OPTION 2: RED
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12” Ambria, 42” spacing, 12’-14’ high

-custom metal finish color
-adjustable temperature, but not color
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CATENARY LIGHTING COLOR OPTIONS

Option 1: Off-white/beige Option 2: Red 
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FOUNTAIN SIGNAGE - BRONZE INLAY & QR CODE PLAQUE
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RELOCATED CHERRY TREES & PLAQUES
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OPEN HOUSE #3

FEBRUARY 6, 2024JANUARY 21, 2025JANUARY 21, 2025

PROJECT TIMELINE ( subject to changes )

• Spring 2022 - Winter 2023
Conditions & Needs Assessment, Initial Project Outreach

• Spring 2023 - Fall 2023
Public Workshop Series and Conceptual Design Development

• Fall 2023 - Spring 2024
Design Refinement, Environmental Review

• Summer 2024 - Spring 2025
Detailed Design

• Late Fall 2025
Construction begins

COMMENT BOARD |  | COMENTARIOS

STAY INVOLVED! |  | ¡MANTÉNGASE INVOLUCRADO!

What else should we know? ¿Qué más deberíamos saber?

2024 2025 20262023

Initial Project 
Outreach

Conditions & Needs 
Assessment

Public Workshop 
Series

Conceptual Design Detailed Design Phase

Environmental 
Review Begins

Ongoing Community Updates
& Stakeholder Meetings

Construction 
Period (est. 12 mo)

Construction 

Bidding

Estimated timeline, subject to changes.


