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Japantown Osaka Way Upgrades
COMMUNITY BRIEFING

WELCOME!  

January 21, 2025
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PRESENTATION

➔ Project Overview
➔ Outreach Summary
➔ Design Updates
➔ Next Steps 
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SIMPLIFY
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PROJECT OVERVIEW
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PROJECT GOALS Allocated Funding: $7M 

4



Japantown Osaka Way Upgrades Project  |  COMMUNITY BRIEFING  |  JANUARY 21, 2025

PROJECT TIMELINE
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65%-95% Design
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OUTREACH & ENGAGEMENT SUMMARY
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BEHIND THE SCENES
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Material samples review for Stone River. Fountain consultant kick-off. Lantern samples review on site.
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DESIGN UPDATES

➔ Preferred Design Direction
➔ Design Limitations
➔ Updated Design

◆ Catenary Lighting
◆ Alleys
◆ Gateway Sign
◆ Relocated Cherry Trees
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PREFERRED DESIGN DIRECTION - OPEN HOUSE #3
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DESIGN LIMITATIONS
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UPDATED PLAN
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POST ST ENTRY
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PLANTER SIDE ELEVATION
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CATENARY LIGHTING - OPTION 1: OFF-WHITE/BEIGE 
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CATENARY LIGHTING - OPTION 1: OFF-WHITE/BEIGE 
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CATENARY LIGHTING - OPTION 2: RED
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CATENARY LIGHTING - OPTION 2: RED
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CATENARY LIGHTING - OPTIONS COMPARISON
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ALLEYS
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GATEWAY SIGN
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RELOCATED CHERRY TREES & PLAQUES
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NEXT STEPS
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➔ Fountain Design
➔ Next Steps
➔ Timeline Recap
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ORIGAMI FOUNTAINS
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ORIGAMI FOUNTAINS
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NEXT STEPS

➔ 95% Design (February 2025)
◆ Design is almost complete with plans, specifications, details, final 

engineer’s cost estimate
◆ Final design/constructability reviews begin

➔ 100% Design (April 2025)
◆ Contract document sign-off
◆ Package documents for advertisement

➔ Construction Contract Advertisement & Bidding Process (May 2025)
◆ ~6 month process

➔ Construction Start date: Anticipated Fall 2025
◆ Construction period: Estimated 12 months
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PROJECT TIMELINE
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65%-95% Design
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QUESTIONS?
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THANK YOU!  

María De Alva, Outreach and Engagement
San Francisco Planning
maria.dealva@sfgov.org

Trent Tieger, Project Manager
San Francisco Public Works

trent.tieger@sfdpw.org

osakaway.org
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