
March 19 2024

SF Railyards Working Group (RWG)



We acknowledge that we are 
on the unceded ancestral 
homeland of the Ramaytush 
Ohlone who are the original 
inhabitants of the San 
Francisco Peninsula.

Land Acknowledgement



Meeting Purpose

1. Provide updates on neighborhood urban design efforts
(informational, 5 min)

2. Provide updates on DTX (Portal) and PAX efforts
(informational, 15 min)

3. Discuss Caltrain's Preliminary Business Case alternatives
(explorative, 25 min)
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Agenda
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Opening
10 min

Welcome and settling-in

Check-in: agenda and updates:
- Neighborhood projects and community updates

Content
45 min

1 Provide updates on neighborhood urban design efforts (5 min)
- Informational item

2 Provide updates on DTX and PAX efforts (15 min)
- Informational item, clarifying questions

3 Discuss Caltrain Preliminary Business Case alternatives (25 min)
- Presentation of alternatives (5-7 min)
- Clarifying questions to understand alternatives (20 min)

Closing
5-7 min

Group action items & activities
Project team next steps



Community Updates
(RWG)
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Community updates
• What have you heard since we last met?
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Neighborhood projects / efforts
Bluxome Street Linear Park (5th to 4th Streets)

• Entitled as part of 88 Bluxome mixed-use development (2019)

• Update: Major Encroachment Permit in process
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Neighborhood projects / efforts
SF Port Waterfront Flood Study – Draft published and 60-day comment period is underway
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San Francisco Waterfront Flood Study (arcgis.com)

Mission Creek (arcgis.com)

San Francisco Waterfront Flood Study - Draft Plan | SF Port

https://storymaps.arcgis.com/stories/6f7b4530c8bc42b4a29b68b703be4f6a
https://storymaps.arcgis.com/stories/2d7ae4e84f244acca0f433ba1abfac7c
https://sfport.com/wrp/draft-plan


(Hugo Errazuriz, AECOM)
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Urban Design: Public Realm & 
Streetscape Opportunities



Progress Summary
Where we are…

• Completed mapping of existing conditions within and around the study area, including 
previously planned proposed activities (presented during RWG Meetings 5 & 6)

• Gathered input from mapping and tour, and identified preliminary areas for 
improvements and potential public realm opportunities (presented during RWG 
Meeting 6)

• Current focus is on streetscape needs assessment leading to concept design, 
including a toolkit of public realm strategies, and a matrix that relates the strategies to 
RWG priorities (as developed in the Context Dashboard).
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What are hoping to do with the streetscape improvements:

- people first: designed for pedestrian comfort
- safety of movement: clear areas for multimodal movement
- active and inclusive: programs and uses
- green: water-sensitive design

Streetscape Design 
Objectives… Why…
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? Others? What else would you like to see here? 
How does this relate to the RWG priorities?



Streetscape Design 
Public Realm Opportunities
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https://sfplanning.org/resource/better-streets-plan

SF Better Streets | A guide to making street 
improvements in San Francisco

Complete streets best 
practice and inspiration

Incorporation of stormwater management and green strategies 0                     500               1,000 ft

https://sfplanning.org/resource/better-streets-plan
https://www.sfbetterstreets.org/
https://www.sfbetterstreets.org/
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Streetscape Opportunities
Street selection and classification

Based on information gathered from the 
neighborhood mapping exercise and the 
potential public realm opportunities 
findings, we have identified 12 street 
sections to help guide our streetscape 
needs assessment

0                     500               1,000 ft



Current Conditions
1. Townsend St / 4th St - Mixed-use 
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Transit Plaza 
with Active Use



Current Conditions

Successfully Achieved

Failed to Achieve

Pedestrian Comfort – 
Plaza Paving without 
ArticulationBike Facility – Bike 

Lane with Obstacles

Pedestrian Comfort – 
Taxi Loading Zone

Planting – 
Street Tree

Bike Facility – 
Designated Bike Lane
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Preliminary Observations

- Crossing is not safe and the sidewalk needs continuity
- Poor active ground floor frontage
- Bicycle lane is interrupted by posts and other obstacles
- Vehicular movement/direction is confusing
- Others?
- To be added…

Building Elements – 
Poor Active Frontage

Building Elements – 
Extended Canopy

Bike Facility – 
Designated Bike Lane

1. Townsend St / 4th St - Mixed-use 



Potential Improvements (reference only)
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Building Elements –

/ Activate Ground Floor Frontage
/ Green the Street

Pedestrian Comfort – 

/ Articulate Plaza Paving & Transit Canopy
/ Green the StreetBike Facility – 

/ Upgrade Bike Facilities
/ Remove obstacles

1. Townsend St / 4th St - Mixed-use 



The Portal (DTX) Update
(Lily Madjus Wu, TJPA)

17



The Portal (DTX)
• 30% design completed

• In the FTA CIG program, received medium-high rating in Feb and included in President 
Biden's Proposed FY 2025 USDOT budget for $500 million funding.

• Expected to enter the engineering phase of the federal Capital Investment Grant program in early 2024, 
with an ask of over $4 billion (49.4%) in federal share.

• Underway with procurement, planning pre-construction activities like utility relocation, and 
initiating right-of-way due diligence.
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PAX Update
(Jesse Koehler, CTA)
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PAX Project Background

• Railyard Alignment & Benefits Study (SF Planning – Completed 2018)

• Established neighborhood connectivity, safety, rail operations, and traffic goals

• Studied undergrounding the at-grade crossings in the area to address local 
traffic challenges

• Established the PAX alignment, extending south from the 4th & King Railyards to 
continue the tunneled alignment of The Portal / DTX

• Southeast Rail Station Study (SF Planning – Completed 2022)

• Studied potential future station locations within San Francisco in the Dogpatch 
and Bayview

• PAX Initiation Study (SFCTA – Completed 2022)

• Evaluated multiple tunnel alternative alignments south of DTX interface

• Considered project constraints and narrowed range of feasible alternatives

20Source: SFCTA

4th & King Street 
Railyards

Salesforce 
Transit Center



PAX Project Development
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Project Initiation 
Study (planning/ 
concept design)

Pre-
Environmental 
Bridging Study

Environmental

2020-22
~18-24 months
Starting Summer/Fall 2024 Potential Future Phase

Key Outcomes:
• Developed and narrowed 

feasible alternatives
• Prepared planning-level 

cost estimate
• Advanced assessment of 

project interfaces

• Assess current planning 
context

• Refine technical 
understanding of 
alternatives

• Look for opportunities to 
reduce project cost and risk

• Public and stakeholder 
engagement

• Scoping of subsequent 
phase

• Advance preliminary 
design

• Funding Plan 
development



Example Alternative
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Source: SFCTA



Preliminary Business Case
Update

(Caltrain – DJ Baxter)

23



24



25



26



27



28



29



30



31



32



33



34



Comments and Questions
(RWG – Provided prior to meeting)
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General comments

• The presentation does not address the surrounding area or community.

• This is the first introduction of the concept of off-site storage.

• The potential Phase 1 development area is underwhelming.
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Clarifying questions

Portal/ DTX/ PAX

• When will the group know more about planning and timelines for Portal/ DTX, 
high-speed rail? 
[was this addressed in earlier item 2?]

• What is the likelihood the Portal will remain on schedule?

• How do the PBC alternatives relate to PAX? Which alternatives help advance or 
constrain PAX?
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Clarifying questions
Off-site storage
• Should the RWG assume that off-site storage is confirmed?

• Will offsite storage require dedicated land and facilities owned by JPB [Peninsula 
Corridor Joint Powers Board, Caltrain]?

• Who will pay for offsite storage?

• How does current litigation between CA High-Speed Rail and City of Brisbane over 
train storage impact the approach/viability of Caltrain finding storage space?

• Prologis owns commercial buildings in Brisbane, are they viable storage locations?

• Is train storage along the ROW in southern San Francisco a viable storage option if 
space above storage were activated for community uses?
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Clarifying questions

Resilience

• With the Port’s recent release of the Waterfront Coastal Flood Study, how do the 
findings in the report impact the current thinking around the above grade vs. 
below grade infrastructure in the PBC Alternatives? Are there additional 
considerations given the likelihood of sea level change and impacts to rail 
infrastructure?
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Clarifying questions

Development

• Other cities build over rail; is the assumption that later phases of development 
will have to be “unencumbered” by rail?

• Even if Caltrain and/or Portal rail is below-grade, what are the limitations of 
building over the tracks?

• The AMP presentation made reference to high/ medium/ low growth ridership 
scenarios. Do these scenarios materially affect the railyards development itself? 
How? (i.e., amenities, greenspace, housing…)

• What types of height and density will be required to make any phase/alternative 
viable?
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Clarifying questions

Phase 1

• Did the team consider different Phase 1 scenarios/ approaches?

• How will Phase 1 support/advance the goals identified through community 
efforts and working group discussions? (connectivity, safety, ground floor 
activation, affordable housing…)
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Other questions

Reactions

• How would you describe the Caltrain’s AMP Committee members' reaction to 
this presentation?
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Next Steps
(All)
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Next Steps Q2 2024
Railyards Working Group
• Questions
• Asynchronous input and regular updates to align with PBC process, is this 

working?
• In person meeting (?)

Project team
• Addressing RWG questions/ comments related to PBC/PAX/DTX.
• Continue to develop Public Realm and Streetscape Design.
• Coordination with The Portal (DTX), PAX and the PW/PUC Stormwater Management Studies.
• RWG meeting #8, June 18th 2024 from 5:30pm to 6:45pm
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Jeremy Shaw
SF Planning Department
Jeremy.Shaw@sfgov.org

Allison Albericci
SF Planning Department
Allison.Albericci@sfgov.org

Navdeep Dhaliwal
Caltrain 
DhaliwalN@samtrans.com

Genevieve Cadwalader
Prologis
gcadwalader@prologis.com

Leigh Lutenski
SF Office of Economic & Workforce Development
Leigh.lutenski@sfgov.org

Thank You

sfplanning.org/railyards
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