
June 20 2023

SF Railyards Working Group (RWG)



We acknowledge that we are 
on the unceded ancestral 
homeland of the Ramaytush 
Ohlone who are the original 
inhabitants of the San 
Francisco Peninsula.

Land Acknowledgement



AGENDA

1. Opening/ check-in (Allison, 5min)

2. Updates:
• Community Feedback since last meeting (All, 10 min)

• Growing the Project Team (Navi, Banke, Allison, 5 minutes)

3. Preliminary Business Case Update (Navi + DJ, 5 minutes)

4. Visioning at Scale (Peter, 15 minutes)

5. Neighborhood Urban Design Study Questions (Hugo, 5 minutes)

6. Public Participation Plan and RWG support (Erika, 5 minutes)

7. Open Discussion and Next Steps (All, 10 minutes)

8. Close (All)
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Community Feedback
(RWG)
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Community Feedback
• What have you heard since we last met? 
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Growing the Project Team
(Navi + Banke + Allison)
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Public / Private Partnership Structure
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Property Owner / Developer Rail Operator / Perpetual
Easement Operator

Land Use Approvals

+ +

Peter Sokoloff

Erika Uribe

Hugo Errazuriz IcazaD.J. Baxter



Preliminary Business Case 
Update

(Navi and DJ)
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Visioning at Scale
(Peter Sokoloff, Foster + Partners)
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Railyards Neighborhood Urban Design
(Hugo Errazuriz-Icaza, AECOM)
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Neighborhood Design and Public Engagement
1. Existing Conditions Analysis

2. Urban Design
1. Public Realm Concepts

2. Plan Area Development Scenarios
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Railyards 
Study Area



Community Priorities
• Provide open space, housing and other essential community benefits 

• Integrate with and improve connections between neighborhoods

• Address resilience and sea-level rise at this site

• Complement San Francisco’s skyline 

• Compatibility with the Downtown Extension and Pennsylvania Avenue Extension
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Railyards 
Neighborhood

Study Area

16th STREET

MISSION BAY DRIVE

I-280

Mission
Bay

Showplace
Square

Railyards Neighborhood Study Area

Central SoMa



Showplace Square Open Space Plan: 2020 Updates
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Railyards 
Study Area

16th Street

Mission Bay 
Drive

I-280

Mission
Bay

Showplace
Square

Central SoMa

Study Context



52

16th Street Improvement Project

Mission Bay 
Drive

I-280

Pennsylvania Avenue 
Extension (PAX)

Downtown
Extension (DTX)

Central
Subway

Transbay
Terminal

Mission
Bay

Showplace
Square

Central SoMa

Transit Improvements
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16th Street
I-280

1 De Haro

Flower
Market

Mission
Rock

1450 
Owens St.

CCA Student 
Housing

Under Construction



Delayed
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16th Street
I-280

655 4th Street
(Under Review)Central SoMa 

Key Sites
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16th Street
I-280

Central SoMa 
Key Sites

Additional Sites 
Explored in 2019

2019 Study Sites

Recology



Moving Forward…
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Recology
(canceled)

Additional Sites 
Explored in 2019

RAILYARDS 
PBC IN 
PROGRESS!!!
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Railyards Neighborhood Study Questions

COMMUNITY PRIORITIES STUDY QUESTIONS

Provide open space, housing and other essential community 
benefits 

What types of open spaces, housing and community services? 
Where? How much? 

Integrate with and improve connections between 
neighborhoods

Which connections? Serving which transportation modes? 
How can this project complete the Public Realm network?

Address resilience and sea-level rise at this site How will resilience planning integrate with and benefit the 
surrounding neighborhood? 

Complement San Francisco’s skyline What is the composition and scale of buildings, heights, roof 
lines? 

Compatibility with the Downtown Extension and Pennsylvania 
Avenue Extension

Phasing considerations? Intermediate conditions? Synergies? 



Public Participation
(Erika Uribe, Incommon)
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Cofacilitator's role
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• Process focus (how): meeting logistics, guiding discussion, 
summarizing next steps.

• Tracking and qualitative analysis of RWG input.

• Support collaborative agenda-setting process.

• Coordinating RWG requests for data, reports, consultation, and 
ensuring group has tools/ materials to solicit feedback.



Working Group themes (from our prior meetings)

Emerging themes

• Affordability and vitality

• Resilience, SLR, stormwater management & recent flooding

• Context and related projects

Underlying theme
• Community input and RWG Process
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Public Participation Plan (draft)
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• Focus on local stakeholder input

• Strategies following the Public Participation Spectrum:
inform >> consult >> involve >> (leading to) collaborate >> empower

• Coordinated with efforts by other project partners (Prologis/ Caltrain)

Strategies include:

• Railyards Working Group

• Small group conversations (neighborhoods CBO's and priority communities)

• Railyards Network (champions and advocacy groups)

• Digital efforts (website, newsletter)

• Public workshops & events (local and regional stakeholders)



Open discussion

• Asynchronous input
(i.e., emerging themes, Public Participation Plan draft, agenda-setting, other...)

• Group coordinators

• Anything else? Questions or thoughts?
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Next Steps
(All)
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• RWG Members:
• Review and comment on Public Participation Plan
• Continue conversation and provide input on emerging themes
• Attend and invite staff to community meetings

• City Family:
• 2023 Q3 Meeting is scheduled for September 19th from 5:30pm to 6:30pm
• Set up location to share Materials for RWG Feedback
• City Family Consultants to begin work

• Review materials and sign up for updates at sfplanning.org/railyards

Next Steps



Jeremy Shaw
SF Planning Department
Jeremy.Shaw@sfgov.org

Allison Albericci
SF Planning Department
Allison.Albericci@sfgov.org

Navdeep Dhaliwal
Caltrain 
DhaliwalN@samtrans.com

Banke Abioye
Prologis
aabioye@prologis.com

Leigh Lutenski
SF Office of Economic & Workforce Development
Leigh.lutenski@sfgov.org

Thank You

sfplanning.org/railyards
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