
The plan for San Francisco’s 
diverse and inclusive 
Tenderloin neighborhood.
The Tenderloin Community Action Plan is a 
neighborhood-driven collaboration between 
residents, community organizations, businesses, 
and City agencies. The Plan will identify current 
needs for the neighborhood’s diverse culture and 
population and develop a collective vision for 
Tenderloin’s future. It will also develop an action 
plan for the following priorities identified by the 
community:
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The Tenderloin is a unique neighborhood with a range of perspectives with the 
highest density of children in the City, and high concentrations of communities 
of color, seniors, people living with disabilities, artists, community-based 
organizations and merchants. The neighborhood has long been a refuge for 
immigrants and the LGBTQ+ communities.

The Tenderloin has a long-standing history of activism and resiliency. The 
Uptown Historic District, the nation’s first Transgender District, North of Market 
Special Use District, and the Hotel Conversion Ordinance are a few examples of 
community-based efforts that preserve and protect affordable housing and tenants 
and celebrate the neighborhood’s diversity. Today, several community organizations 
and residents are continuing this tradition. Highlighting one of these achievements, the 
Tenderloin People’s Congress engaged over 1,200 community members in a conversation 
envisioning the neighborhood’s future in 2017, which resulted in the Vision 2020 Plan and sparked 
advocacy for the creation of the Tenderloin Community Action Plan.

If you have questions, contact:

Andi Nelson 
San Francisco Planning Department 
andrea.nelson@sfgov.org

For more info and sign up for updates, visit:

https://sfplanning.org/project/
tenderloin-community-action-plan

   

#TenderloinPlan

• Identify stakeholders 

• Develop schedule and key dates

• Collect background info/research 
• Identify Key Issues and Priorities 
• Develop guiding principals 

• Prioritize strategies and actions

• Review draft action plan

• Collaborate with community and 
partners to implement strategies 
and action plan 

• Develop and evaluate strategies 
and tools with community and 
City agency partners

Schedule

Organize
COMPLETED FALL 2020

Share, Learn & Vision 
WINTER - SUMMER 2021

Finalize
SPRING - SUMMER 2022

Explore Strategies
FALL 2021 - WINTER 2022

Implement
BEGINNING SUMMER 20225
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Get Involved!

Participate in a virtual 
community town hall 
meeting and small focus 
groups 

Attend office hours 

Attend a Tenderloin 
Roundtable Meeting 
or join a Committee 

Visit an in-person booth 
at the Heart of the City 
Farmers Market at Civic 
Center or Main Public 
Library 

Community planning has the best outcomes when people with a broad 
range of perspectives and experiences contribute to the conversation.
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