
•	Develop and implement the Tenderloin 
Community Action Plan (TCAP) with 
Working Groups and City partners.

•	Advocate and mobilize community to 
ask for and justify resources for the 
TCAP.

The Community Stakeholder Group 
(CSG) is the community-based partner 
in strategizing plan implementation 
and reviews analysis and drafts from 
the Working Groups.

CSG

Who is a member:

•	Only Tenderloin residents, community 
organizations, and businesses can apply 

•	There can be 15 members, 8 of which are 
residents

•	Tenderloin community members can attend 
the meetings as a participant but only 
members can make recommendations 

How are members identified:

•	Community nomination

•	Planning review

•	Final decision by a selection panel 
of City partners with TL knowledge 

Additional information: 

•	Members are trained before 
the CSG begins and during 
the first 3-6 months

•	The CSG meets once per 
month

* more details on the next page
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For more info, visit:

https://sfplanning.org/project/tenderloin-community-action-plan

Recommended Nomination and Selection Process

All these steps will lead to the selection of the CSG members

Resident seats could be 
determined by: 

•	 Experience with a Black, 
Native, or other people of color 
Tenderloin community 

•	 Expertise in a TCAP plan area 

•	 Received a nomination

Community organization seats 
could include:

•	 Housing and houselessness

•	 Connections to care

•	 Public realm and infrastructure 

•	 Invest in and celebrate people 
and culture

Business seats at the CSG 
could include:

•	 At least one small business 
with 10 or fewer employees  

•	 At least one sole proprietor 
business  

•	 Maybe business with 50 or 
fewer employees

STEP 1. Outreach

STEP 2. Trainings

STEP 3. Nomination

STEP 3. Selection Panel

CSG Selection 
Criteria

Potential selection 
criteria for Planning 
review and 
selection panel:

•	Planning lead with community 
partners’ support 

•	One-pager will communicate: CSG 
purpose, TCAP background, CSG 
purpose, nomination process

•	Planning lead with community 
partners’ support

•	Host trainings on the CSG member 
responsibilities, how to identify a 
nominee and how to nominate

•	Community lead with Planning support

•	Online and in-person nominations 
over a week-long period

•	Nomination by a group or individual

•	Community lead with Planning support

•	Selection panel will be City partners 
with Tenderloin knowledge 

•	Selection panel decide the final CSG 

•	Share materials with local 
organizations and businesses in 
gathering places and newspapers 

•	Ensure families and SRO residents 
receive outreach materials 

•	Share guidelines for nomination 
process. For example, no self-
nominations 

•	Planning will review nominees 
against selection criteria and 
provide recommendations for 
selection panel

members based on criteria and 
seat allocation

•	Selection panel can decide to fill a 
gap in the CSG, as needed 

(1 month)

(1 month)

(1 week)

(2 weeks)


