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The Tenderloin Community Stakeholder Group 
acknowledges that we are on the ancestral 
homeland of the Ramaytush Ohlone who are 
the original inhabitants of the San Francisco 
Peninsula. This land has not been given or 
signed away by the Ramaytush Ohlone. As the 
indigenous stewards of this land and following 
their traditions, the Ramaytush Ohlone have 
never given, lost, nor forgotten their 
responsibilities as the caretakers of this place, 
as well as for all peoples who live in their 
traditional territory. As guests, we recognize 
that we benefit from living and working on 
their traditional homeland. We wish to pay 
our respects by acknowledging the ancestors, 
elders and relatives of the Ramaytush Ohlone 
community and by affirming their sovereign 
rights as First Peoples.



Agenda

• Welcome & Announcements 
(11:45-11:55am)

• Community Stakeholder Group 
Recommendation Presentation
(11:55-12:05)

• Small Group Discussion 
(12:05-12:45pm)

• Report Back 
(12:45-12:55pm)

• Next Steps 
(12:55-1:00pm)



Workshop Agreements

1. Respect across the board

2. Inclusivity 

3. Stories stay, lessons leave

4. One Mic

5. Listen to Understand 

6. Follow Through

7. Assume Good Intent 

8. Solution Contribution 

9. Active Group Participation

10. Patience and Flexibility



Challenges 
and 
Opportunities

● Cultural competency

● Community & City Partnership

● Support community members in implementation

● Communication



Project Updates



Tenderloin Community Action Plan

Participatory Budgeting- Selected projects 

$3.5 Million 

▪ Golden Gate Ave

▪ Elm Alley

▪ Larkin Street

▪ Dog park

Public Space 
Improvements

▪ Park stewardship

▪ Safe passage

Ambassadors for Kids and 
Youth Safety

▪ Clean Team 

▪ Food security 

programming for 

permanent 

supportive housing

▪ Tutoring Program

▪ Housing Education 

for Arabic-speaking 

TL residents

Basic Needs
Shelter, Food, Cleaning

▪ Services for the TL 

Southeast Asian 

Community

▪ Teen Drop in Center

▪ Arab Youth 

community center

▪ Night/weekend

wellness 

ambassadors

Community
Wellness

Community
Celebrations

▪ Art in the Park

▪ Eid-Cultural Celebration

▪ People’s Holiday Tree 

and Lighting Ceremony

▪ SINULOG Festival and 

Flores De Mayo Festival

▪ Grace Notes Community 

Festival

▪ Black History and 

Culture
▪ Small Business 

Support

Economic Mobility



Tenderloin Community Action Plan

Next Steps on TCAP Funded Projects

▪ RFP Release Today: Mayor’s Office of Housing and Community Development, 
Office of Economic and Workforce Development, and SF Planning

o Includes three categories of funding programs

o RFP Webinar Friday February 24 at 9 am 

o Includes all projects except four. Funds for those four projects will be disbursed 
through other contracting paths. 

o Proposals are due March 17, selected organization(s) will work and coordinate with 
project sponsors for implementation 

o Expected Contract terms to begin: June 1



Tenderloin Community Action Plan

TCAP Components: 2022 thru 2025

Community-led 

Facilitated by Planning 

Plan Development & 

Measurable Desired 

Outcomes

Plan Evaluation 

towards Outcomes

Operations and Plan

Implementation



Tenderloin Community Action Plan

TCAP - Key Milestones Timeline 

Immediate 

Investments & 

Strategies 

Two-year Investment Plan

Draft Desired Measurable 

Outcomes

10-year Investment 

Plan

2023

Implementation of 

Two-year Plan

Preliminary Evaluation

2024 2025

• Community Stakeholder Group

• Four Working Groups including interagency partners

• Core interagency staff coordination

• Director Policy Meetings

• Participatory 

Budgeting Outreach and 

voting 

• Joint Field Operations 

(JFO) <> Community-Based 

Org (CBO) Coordination

• Community Stakeholder 

Discussions



Recommended 
Community Stakeholder 
Group Structure

Overview



Community 
Stakeholder 
Group

● Develop and implement the Tenderloin Community 
Action Plan with Working Groups and City partners

● Advocate and mobilize community to ask for and 
justify resources for the Plan

Purpose



How are members 
identified?

• Community nomination

• Planning review

• Final decision by a 
selection panel of City 
partners with TL 
knowledge

Additional Information

• Members are trained 
before the CSG begins and 
during the first 3-6 months

• The CSG meets once per 
month

Who is a member?

• Only Tenderloin residents, 
community organizations, 
and businesses can apply

• There can be 15 members, 
8 of which are residents

• Tenderloin community 
members can attend the 
meetings as a participant 
but only members can 
make recommendations

Community Stakeholder Group



Nomination 
Process

These steps will lead to 
the selection of the CSG 
members.



Potential 
Selection 
Criteria to 
Determine 
CSG Members

• Resident seats could be determined by:
• Experience with a Black, Native, or other people of color TL 

community
• Expertise in a TCAP plan area
• Received a nomination

• Community organization seats could include
• Rep from each of the topic areas:

• Housing and houselessness
• Connections to care

• Public realm and infrastructure
• Invest in and celebrate people and culture

• Business seats at the CSG could include
• At least one small business with 10 or fewer employees
• At least one sole proprietor business
• Maybe business with 50 or fewer employees



Working 
Groups • Collaborate with City agencies to define, clarify, and 

confirm TCAP actions and metrics

• Guide implementationPurpose



Working 
Group Topics

● Housing Access & Houselessness: SRO conditions and 
access, Supportive housing expansion, Shelter access 
and expansion

● Connections to Care: medical care, mental health 
care, and substance abuse support

● Public Realm, Public Safety, & Infrastructure: street & 
sidewalk safety and access; parks & open space, 
public safety

● Invest in + Celebrate: People & Culture: open space 
events; economic investments and support; arts & 
cultural experiences



Small Group 
Discussion



Small Group 
Report Back



Next Steps


