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Than gui cuw' dan va cos

Chung t6i rat vui mirng dugc chia sé v4i quy vi ban tin quy thit hai trong
trong cong viéc cuia chiing t6i. Moi quy, chiing t6i sé cip nhat thong tin vé
tién do6 thuc hién cac sang kién nay.

Nhiém vu ctiia ching t6i 1a bién tiéng néi cua cong dong Tenderloin thanh
hanh dong va bién hanh dong d6 thanh hién thuc thong qua cac khoan dau
tu. TAm nhin cta chiing t6i 1a giup Tenderloin chuyén tir trang thdi khing
hoang sang mét khu phé nai cu din cé quyeén tiép cin cong bang véi chat
lugng cudc song dugc nang cao va mot khu pho da dang va s6i dong cho tat
ca moi ngudi. Chung t6i mong muodn dat dugc muyc tiéu nay thong qua viéc
tao diéu kién cho hudéng dén cong dong, trau d6i nhirng nang lyc méi ciing
nhu su hgp tac va cac khoan dau tu lién nghanh.

Ban tin nay trudc tién sé€ néu bat Sy kién Cong dong gan day nhat cua
chiling t6i dugc t6 chiic vao ngay 5 thang 10; cung cip thong tin cip nhat
va cac budc tiép theo cho cac Dy an Hanh dong Cong dong (Community
Action Projects) sé ti€p tuc dugc tién hanh trong khu dan cu va cac Uu tién
Chién lugc (Strategic Priorities) tGi cong dong; va vach ra cac budc tiép
theo cho hoat dong ti€p cin va tham gia cho K€ hoach Hanh d@ong Cong
dong Tenderloin(Tenderloin Community Action Planning).

https://sfplanning.org/project/tenderloin-community-action-plan #TenderloinPlan


https://sfplanning.org/sites/default/files/documents/citywide/tenderloin-community-action-plan/TCAP_Newsletter_June2023.pdf
https://sfplanning.org/project/tenderloin-community-action-plan

Community Event C

Ching t6i bat dau vao mua thu nim 2023
bang cudc gip truc tiép véi cong dong dé
cap nhat thong tin tai Trung tam Cong
dong Kelly Cullen vao ngay 5 thang 10,
5-6:30 chiéu. Chung t6i rat cam on moi
ngudi dén tham gia rat dong va mudn
nghe thém vé cong viéc cua chung toi.

Giam do6c Quy hoach SF Rich Hillis d4 c6 bai
phat biéu khai mac , nhdn manh cdchcéng dong
t6 chiic va van dong & Tenderloin ¢4 mang cdc
nguodn lyc cua thanh phé dén véi khu pho. Cude
hop tiép tuc v4i bai trinh bay toan dién vé céng
viéc cua nhom chung t6i, sau d6 la su sy don

ti€p cdc nha tai trg cua Dy 4n Hanh dong Cong
dong tuong tac véi thanh vién cong dong cling da
c6 co hoi dé tim hiéu thém vé tién trinh do cua
ching t6i, cung cap dong gép cua ho va dé xuat
nhitng cdch thitc d€ tiép tuc tham gia sdu hon nita
trong bon uu tién chién lugc cua ching tbi: H6
trg Doanh nghiép Nho, Pau tu cho Thanh thiéu
nién, Khong gian Cong cong, Nha & cling nhu
hoat dong ti€p cin va tuong tac trong khi chung
toi ti€p tuc thyc hién phin viéc nay. Quy vi cé thé
tim thdy tai liéu cta cudc hop trén trang mang

gop cua cong dong. 3

Cac Du an Hanh don

Chuing t6i rat vui mirng vi sé c6 thém nhiéu Dy
4n Hanh doéng Cong dong dugc trién khai trong
khu dan cu’'vao mua thu nay!

Trong vai thang qua, cac nguén quy nay da hé trg
céc sy kién cong dong va ra mat céc dich vy trong
khu dan cu:

«  Dén cudithang 9, 14,430 bita an da dugc trao
cho khoang 500 nguoi trong nam toa nha la
nha &§ ¢é sy hd tro.

+  T6 chiic Hop tac Thanh thiéu nién Hoi gido
TL (TL Muslim Youth Collaborative) da t6
chuc 1€ ky niém Eid Al-Adha dau tién ctia ho
vao thang 7 va hon 300 ngudi da tham du budi
1€ quan trong nay.

« L& hoivan hda cong dong Grace Notes (Grace
Notes Community Cultural Festival) quy tu
cdc nghé si va té chuc trong khu dan cu dé
gidi thiéu nhitng tdc pham van héa va sang
tao & goc pho Turk & Hyde vao ngay 12 thang
8. Ngay 6 chitc céc 18 hoi sap t6i: Ngay 9
thang 12 va ngay 2 thang 1.

+  BiSHoP di t6 chic sy kién tiép can cong dong
dau tién bang tiéng A Rap dé nang cao hiéu
biét cho c4c gia dinh A R4p vé nhitng co hoi
nha & gia ré va quy trinh nép ho so.

«  SEACC cung cap cac dich vy cho cdc thanh
vién trong cdng dong bao gom nhiing hoat
dong giai tri cho ngudi cao tudi, sy hd trg
ky thuat cho nhitng ngudi ndp don xin viéc
va ndp ho so cho céc truong, dong thai ho
trg nhitng hoat dong tiép can cdc chu doanh
nghiép nho ndi tiéng Viét va tiéng Quang
bong.

+  Nhom don vé sinh (clean team), nhém quan
1y céng vién va nhom 16i di an toan (safe
passage) ctia TLCBD da nhéan dugc tai trg va
tiép tuc ho trg céc sy kién va hoat dong nang
cao chat lugng cudc song do cong dong lanh
dao.

«  Thém vao d6, nhém don vé sinh cia TLCBD
da md rong gio hoat dong va nhém 16i di an
toan s& bat ddu mot noé luc mdi @é di cing
nguoi cao tudi dén Chg Nong san.

+  Code Tenderloin da khoi dong chuong trinh
biéu hudng ban dém (Night Navigators).
Trong 4 tudn dau tién hoat déng, nhém da
tiép xtc v6i hang tram nguoi va két noi nhiéu
nguoi véi cac nguodn luc.
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Viéc cai thién khong gian cong cong cling
dangtién trién trong qua trinh thiét ké va cap
phép:

Dy an Golden Gate Greenway cua St. Anthony
Foundation da dugc Hoi dong Quan tri SFMTA
phé duyét vé viéc dong duong kéo dai trong khu
vuc ddy nha 100 trén Golden Gate Avenue (Thw
Hai-Chu nhit, 6 gio sang - 6 gio chiéu); cac rao
chan mdi 1 chiu ciy c6 thé di chuyén sé dugc lap
dat vao gitta thang 11. Viéc tao ba cong vién nho
trén dudng pho (parklet) cling da dugc bat dau (&
phia trudc ctia 111 Jones, Nha tho Cong gido Saint
Boniface va Trung tam Tenderloin 826 Valencia)
va gidy phép cho viéc lap dit sap dugc cap. Cong
vién nho trén duong Trung tam Tenderloin 826
Valencia s& dugc lap dat trudc tién vao thang 11
va céc chiu trong cdy 16n bang chat liéu sgi thiy
tinh, chiu trong ciy bang kim loai, ghé dai va hai
thu vién cho tré em va ngudi 16n mugn siach hoac
doc tai ché. Hay dé y thong tin vé nhitng ngay
tinh nguyén cong dong dé tham gia va hé trg
khong gian thu vi dau tién nay trén Golden Gate
Greenway.

Tién trinh xay dung hai cong vién nho con lai sé
dugc chia sé trong ban tin ti€p theo ctia chung
t6i, nhung ching t6i ky vong rang chiing sé dugc
hoan thanh vao ddu Mua Xuin nam 2024.

Nhém coéng dong sé la Nhitng nguoi ban cua Elm
Alley (Friends of Elm Alley) cling d4 ndp ho so
chinh thitc d€ xin gidy phép cua cho SFMTA vé
viéc déng duong dé bién Elm Alley canh Truong

Nhirng Uu ti¢

Trong ban tin gin diy nhat, ching t6i da chia sé
bon vu tién huéng dén cong dong. Chiing toi da
tong hop ciing cd nhiing diéu ndy nhu bon chién
Iugc ctia chiing t6i uu tién. PE dat dugc nhiing
muc tiéu nay, ma chiing t6i mong mudn sé tao ra
cic ké hoach diu tu trung han véi su cong tic cua
cic co quan ddi tac. Dudi day 1a nhiing thong tin
cap nhit vé cong viéc cua chiing toi trong titng
linh vuc.

PAu tién 1a hé trg cac doanh nghiép nho, ching t6i
da codng tdc v4i Van phong Phat trién Kinh té va Luc
lugng lao dong (Office of Economic and Workforce
Development), dau tién la dé 14p chuong trinh cho

$380,000 nham hé trg cdc doanh nghiép nho, dugc
cong dong Tenderloin binh chon trong qué trinh
14p ngin sach cé sy tham gia va thit hai la @€ cung
cap thong tin cho cdac khoan dau tu trung han cho
cac doanh nghiép nho & Tenderloin.

Chung t6i da t6 chic ba hoi thao danh cho cdc bén
lién quan thudc gidi doanh nghiép nhd, trong d6
TLCBD, TNDC, Trung tAm Cong dong Pong Nam A
(Southeast Asian Community Center - SEACC) va
Quy Lanh dao Cong dong Méi (New Community
Leadership Foundation - NCLF) cung nhau dinh
hinh céc uu tién cho doanh nghiép nhé. Chung t6i
da tham gia vao sy kién Lién minh Doanh nghiép
Tenderloin (Tenderloin Business Coalition) dé
tuong tac truc tiép véi cdc chu doanh nghiép. Su
kién nay cé rat nhiéu ngudi tham du. Ngoai ra, v6i
sy hd trg tit SEACC, chung t6i da phong van cdc chu
doanh nghiép la néi tiéng Viét va tiéng Quang Pong
dé dam bao deé xudt cuia ching t6i phan anh nhitng
nhu cau cua cdc chu s6 hitu ¢6 ngudn goc ti nhiing
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Cong dong Tenderloin (Tenderloin Community
School) thanh mét Phé Truong hoc - mot con pho
t6 chiic cac hoat dong lién quan dén trudng hoc
trong thoi gian trudng mdé ctta nhu phu huynh
dua d6n con an toan, méi trudng than thién cho
cac gia dinh va khong gian tuong tac cho tré em
vui choi. Dy an da nhan dugc sy phé duyét s6 bo
lién co quan va sé trinh 1én Hoi dong Quan tri
SFMTA dé phé duyét lan cudi vao cudi thang 11.
Hay theo doi dé biét cdc hoat dong vui choi sap
dién ra trén con duong nay!

K@ tir thdng 10 nam 2023, phan 16n trong s6 21
du 4n Hanh dong Cong dong da bat dau cung cap
dich vy hoac dang trong giai doan thiét ké/cap
phép. Mot s6 dang hoan thién pham vi va hgp
dong véi doi tac cuia chung t6i, United Way Bay
Area hodc van dang trong qua trinh gui nhitng
thong tin can thiét. Ching t6i @4 nhan dugc
nhiéu ciu hoi va quan ngai vé quy trinh cling
nhu khung thdi gian cho viéc phan bd ngudn tai
trg trong vai thang qua. Méc du chung t6i hiéu
va dong cam véi nhitng méi lo ngai nay, nhung
chiing t6i tin twdng rang Thanh phd d4 ép dung
céc yéu cau va quy trinh nham tao ra céc thoa

nén van hoéa da dang.

Nhoém cua ching t6i cling da tién hanh khao sat
dinh tinh vé cdc hanh lang thuong mai quan trong
trén buong Larkin, Pai 16 Golden Gate Avenue, va
Puong Eddy dé hiéu r6 hon vé cac ddc diém doc
ddo va diéu kién ctia nhitng ctra hang c¢6 mat tién &
Tenderloin, bao gom ca diém manh, khé khan va
¢6 hoi cua nhitng ctra hang do.

Dua trén tiéng néi ctia cdng dong ma ching t6i da
ling nghe théng qua nén tang cia minh, nhém
ctia ching t6i vui mitng dugc dé xuat sy phan bo
nguon tai trg cho doanh nghiép nhoé thanh ba
hang muc chinh: hé trg cac doanh nghiép hién
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thuén tai chinh céng bang, minh bach va bén
vitng v6i nhitng t6 chic dugc cap tai trg dé giai
quyét nhitng thach thic ma Thanh phé phai doi
mat gan day. Cho nhiing nguoi quan tdm, ching
toi da tong hop mét qua trinh néu rod tirng budc
chi ti€t ma Co quan Quy hoach SF da si dung dé
hgp tdc v6i cac cd quan cua Thanh phd, cic td
chtrc phi Igi nhuén va cac nha tai trg cong dong
dé 1ap chuong trinh va phan phéi nguon tai trg
cua Tenderloin.

Khung thoi gian chi tiét vé viéc thyc hién tat ca
cac dy an hanh ddng céng dong va cac dich vu cd
¢ ddy. Ching t6i mong dugc thiy nhiéu du 4n va
dich vu nhu vay hon & Tenderloin.

Nhém ctia ching téi tiép tuc vun dap tinh than
hgp tdc trong nhém Dy an Hanh dong Cong
dong. Nhom da dua ra nhitng cam két cu thé
hudng t6i nhitng quan hé doi tac ¢ tinh hgp
tac dé tao ra tac dong tap thé trong khu dan cu.
Chung t6i sé t6 chitc cudc hop nhém lan thit hai
trude khi nam nay két thuc va chia sé két qua
trong ban tin tiép theo.

. ¢6, ho trg cac doanh nghiép méi dé 1ap day cac
. ctra hang mit tién hién dang trong va cap tai trg
. d€ h trg k¥ thuat cho doanh nghiép

' Hién nay chung t6i dang hgp tdc chat ché véi

' OEWD dé trién khai nguon tai trg cho cdc doanh

' nghiép nho st dung. Chung t6i cling sé tiép tuc

© tang cuong sy tuong tac gitta ching t6i véi cac chu
+ doanh nghiép c6 ngbén ngtt chinh khong phai la

. tiéng Anh va diéu phoi cdc khoan dau tu chung vao
© Tenderloin. Sy lién két nay sé ning cao vi thé cua

- chung t6i trong viéc phan b6 cdc ngudn luc mot

' céch chién lugc trong ca ngan han va trung han,

' ho trg cdc doanh nghiép nhé va nd lyc kinh doanh
' trong cong dong Tenderloin.
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Thi hai 1a cung cap thong tin cho nhiing khoan
dau tu cho thanh thiéu nién, phdi hgp v6i Bd

Tré em, Thanh thiéu nién va Gia dinh cac em
(Department of Children, Youth, and their
families - DCYF), nhém cua chung t6i dang hoan
thién ban phéan tich sy thiéu huyt cu thé theo tirng
khu dan cu d€ x4c dinh cdc nhu ciu riéng cua
Thanh thi€u nién TL ma can dugc uvu tién cho cac
khoan tai trg. Trong ba thang qua, ching t6i da
tién hanh ddnh gid nhu cau thong qua:

« nhiing cudc phong van véi cac nha cung cap
dich vu cho thanh thi€u nién

+  thdo luan theo nhém tip trung véi ca két néi
va khéng két néi

+  thdo luan nhém tép trung véi phu huynh
bing ngdn ngit cia ho (tiéng A Rap va tiéng
Tay Ban Nha)

+  Nhitng buéi lang nghe y kién v4i Ban
chap hanh truong Tenderloin Sau gio hoc
(Tenderloin Afterschool Collaborative)

Chung t6i da nghe dugc nhitng cau chuyén gay
xuc dong manh meé trong nhiing cudc tro chuyén
nay va du kién sé két thic hoat dong tiép cén cua
ching t6i trong nhitng tuan tdi.

Du6i ddy 1a mot vai trich dan ddng chu y:
“Ching em khong phai 1a tré con, gia

dinh ching em dya vao chiing em. Ching em can
dugc tiép can véi viéc 1am va cac ngudn luc ma sé
gitp chung em gitp d& gia dinh minh ”, mét thiéu
nién bay to.

“Chung em khong thich cdc chuong trinh huéng
téi tré em va nhitng chuong trinh ma chiing em
ludn bi gidm sat. Em nghi minh sé thich tham gia
mot chuong trinh cung cdp cdc phong tap thé duc
md, phong tro choi va cdc diém tu tap véi it sw
giam sat”, mot thiéu nién tham gia chia sé.

“R0 rang cdc chuong trinh hién nay khong thu
hut dugc gidi tré hién khong di hoc hay di lam.
Chung ta can nhitng chuong trinh mang dén
cho céc em co héi va noi an toan dé tu tip”, mot
nha cung cdp dich vy cho thanh thiéu nién nhan

manbh.

Muyc tiéu ngan han cuia ching t6i 1a cung cip
thong tin cho viéc phan bd cdc khoan tai trg cudi
cung ctua DCYF cho chu ky tai trg 5 nam 2024-29
nham ddp tng cdc nhu cau va uu tién riéng cuia
thanh thiéu nién & Tenderloin. Chung téi hy vong
sé sdm dugc chia sé ban phan tich chinh thic

vé sy thiéu hut véi cdng dong. Ve 1au dai, ching
t6i mong mudn tao diéu kién thuan 1gi cho cac
chuong trinh méi hodc diéu chinh cdc chuong
trinh hién c6 dé phuc vu gidi tré & Tenderloin tot
hon.

Ban trinh bay chi tiét vé cong viéc ctua ching t6i
trong linh vuc vu tién nay cé & day.
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Thit ba 1a 13p ké hoach cho khong gian cong
cOng cai tién va kich hoat. Nhom cua chung t6i
da tham gia vao cdc cudc tro chuyén trong cong
dong, bao gom Lyc lugng Pac nhiém An toan
Giao thong va Nguoi di b (Pedestrian and Traffic
Safety Task Force) do cdng dong ldnh dao. Dya
trén nhiing cudc tro chuyén nay, ching toi sé tap
trung vao viéc “Tao dia diém” & Tenderloin thong
qua cai tién khong gian cong cong va kich hoat

trong khong gian cong cong. Cach ti€p cén tao dia

diém cé thé 1a sy b6 sung manh mé cho céc hoat
ddng can thiép cta co quan thyc thi phap luat va
dich vu y t€ bang céch tao ra nhitng trai nghiém
tich cuc nham ngin chdn viéc budn béan ma tdy
va st dung ma tuy trén via he, dong thai tang

cuong an toan cho cong chung va chat lugng cudc

song. Chung t6i dit muc tiéu phdi hgp cic bién
phap can thiép vé tao dia diém véi viéc ting
cudng hoat ddng thuc thi luit phip dé dam bao
an toan cho cong chung caa cac co quan khac
nhau, nhu mét chién lugc phuc héi khu dan cu.
Béang céch nay, chung tdi ¢6 thé thay thé cac hoat
dong lién quan dén ma tiy bang cdc sy kién tich
cuc phuc vy khu déan cu va nhitng sy cai thién.

Chién lugc tao dia diém dugc sap xép xung quanh

bon linh vyc trong tam:

+  Dautién la dua cac con hém/ng6 vao mang
lu6i khong gian cong cdng cua Tenderloin
bang céch bién ching thanh phé cho trudng
hoc, cong vién mini, trung tAm thuong mai
mini hodc nhitng dia diém t6 chitc sy kién
déc biét. Muc dich 1a dé taing khong gian ma
trong khu dan cu.

+  Thit hai la cai thién cu thé cic hanh lang
thuong mai, phdi hgp véi cdc nd lyc nham ho
trg doanh nghiép nho cua chung téi, dé nang
cao chat lugng cudc song cua khu dan cu'va
ting cudng stc séng cho doanh nghiép bang
cach tang lugng nguoi di bo.

« Thwrbalatdi ciu tric nhitng ctra ngd dan vao
khu dén cu nhu nhitng cdnh céng chao dén
mang dén co hdi cho cic hoat dong dac biét,
tac pham nghé thuét va bang hiéu.

«  Linh vyc trong tim thi tu' va cudi cung la
bién nhitng khu dat hién chua dugc st dung
dung cong nang thanh cdc trung tam sinh
hoat trong khu déan cu véi cac hoat dong
giai tri cho cu dan Tenderloin. Trong nhiing
thang tdi, tat ca nhiing y tudng nay sé dugc

tht nghiém théng qua céc dy an thi diém, cac

cudc doi thoai trong cong dong va thong qua
viéc thanh 14p mot nhém lam viéc cong dong
dé phéi hgp véi cac doi tdc lién nganh.
Ban trinh bay chi tiét vé cong viéc cta ching t6i
trong linh vuc uu tién nay c6 & day.

Uu tién chién lugc thi tu cua ching t6i 1a kich
hoat cac uu tién vé nha &. Dya trén quy trinh Yéu
t6 Nha 6 (Housing Element), nhém Tenderloin
da xdc dinh cdc uu tién vé nha & cua cong dong
tw cac sy kién tiép can trudc day, Khao sat Cong
dong Tenderloin va théng qua cac cudc tro
chuyén véi céc t6 chic cong dong va cac don vi
cung cip nha ¢. Cac uu tién nay bao gom:

1. Cai thién nhiing tai san nha & c6 gia vira
tui tién dé dam bao mét mic s6ng xing dang,

2. Gitt Duy tri nha & gia vira tdi tién thong
qua nhitng thuong vy mua lai,

3. Bao vé nhitng cu dan dé roi vao hoan
canh kho khan, c¢é nguy co cao nhat sé trd thanh
v0 gia cu' bang céch cung cdp céc khoan trg cap
cho tién thué nha cho cu dan SRO va cu dan dugc
ho trg nha & vinh,

4. M¢ rong céac dich vu quan ly truong hop
tai chd, ddc biét la siic khoe hanh vi + rdi loan st
dung chat gy nghién,

5. Cai thién kha nang tiép cin nha ¢ gia
vira tdi tién phu hgp cho céc gia dinh c6 tré em
va Thanh nién trong D0 tudi Chuyén tiép (Tra
nsitional Aged Youth) cfing nhu cac dich vu nha &
c6 hgp phan da dang vé van héa.

6. Giam céc phong trong trong céc toa

nha hién 1a nha ¢ hé trg 1au dai

Nhém cua ching t6i @4 t6 chic cdc cudc tro
chuyén véi Mang luéi Nha cung cdp Nha ¢ H6
trg Vinh vién (Permanent Supportive Housing
Providers Network), cling nhu céc t6 chic cdng
dong phuc vu c4c gia dinh A Rap dé néi vé co hoi
tiép cén nha & vira tdi tién.

Trong Su kién Cong dong cta ching t6i vao ngay
5 thang 10, cdng dong tham gia ddong ddo da binh
luén vé sdu uu tién vé nha 8. Trong nhitng thang
tdi, chung t6i hy vong s€ thanh lap mot nhom
lam viéc va hgp tdc véi cdc d6i tac lién nganh dé
nghién cu sdu hon vé viéc dau tu vao cac giai
phép cho nhiing vu tién nay trong hai nam téi.

Ban trinh bay chi tiét vé céng viéc ctia ching toi
trong linh vuc uu tién nay cé ¢ day.



https://sfplanning.org/sites/default/files/documents/citywide/tenderloin-community-action-plan/tcap_newsletter_youth_investments_presentation.pdf
https://sfplanning.org/sites/default/files/documents/citywide/tenderloin-community-action-plan/tcap_open_space.pdf
https://sfplanning.org/sites/default/files/documents/citywide/tenderloin-community-action-plan/tcap_housing_priorities_presentation.pdf

K& tir khi hoan thanh quy trinh 14p ngin sach
c6 su tham gia, nhom cua ching t6i da dua
vao nhiéu sy tiép can khac nhau va cac cong
cu va phuong phdp tuong, bao gom td chiic
cac cudc hop tuy theo chu dé triéu tip chuyén
gia cong dong, tap trung nhém, phong van
chuyén gia trong cdng dong, ciing nhu cac

sy tiép don Sy kién Cong dong gan day cua
ching t6i vao ngay 5 thang 10. Ngoai ra, dé
duy tri sy hiéu biét thau ddo vé toan canh
tiéng noéi cua cong dong, chung t6i cling tham
gia vao cac su kién do cdng dong chu tri cac
su kién hoi nghi cong déng va cac cudc hop
cong dong do cac co quan ddi tac khdac td

Thanh phé cung cap nhiéu nd luc ti€p cin va
tng pho trén dudng phd trén toan Thanh pha,
v6i mot s6 nd luc danh riéng cho Tenderloin.

Co quan Diéu hanh Hién truong Chung (Joint
Field Operations - JFO), mot nd lyc cé sy tham
gia cua nhiéu phong ban do Cuc Quan ly Truong
hgp Khan cdp (Department of Emergency
Management) chi dao, nham cdi thién tinh hinh
duong phd & Tenderloin van tiép tuc hoat dong
bay ngay méi tuan tir 9:00 sang - 1:00 chiéu va
c6 nhén vién tir nhiéu ban nganh cta thanh pho
bao gom SFFD, HSH, DPH, MTA, DPW, SFPD,
DEM va hgp tac véi Khu Phuc lgi Cong dong
(Community Benefits District) bao gom Nhom
don Vé sinh (Clean Team).

SG'Y té Cong cong (Department of Public
Health) lanh dao mét nhém tiép cén vé stic khoe
hanh vi, da nganh, hoat dong trong

khu dan cu dugc goi Nhém Dich vu Cau noi
va Gan két 1a BEST (Bridge and Engagement
Services Team) Neighborhoods. Chuong trinh
c6 mot doi ngli tan tam lam viéc 5 ngay mot
tudn & cac khu Tenderloin va SoMa.

Nhoém chu yéu lam viéc véi nhitng ngudi vo gia
cu, dugc chdn dodn mac bénh tAm than nghiém
trong va/hoac roi loan sit dung chat gy nghién
va nhitng nguoi khéng dugc st dung hé thong
cham séc stic khoe. Nhom BEST Neighborhoods
danh gid suic khoe hanh vi, cac hoat dong va

cdc bién phdp can thiép bang tri liéu trong céng
dbng v4i muc tiéu giup ngudi st dung dich vu
tré nén 6n dinh va chuyén ho sang nhitng dich

chiic. Trong vai thang tdi, chung t6i hy vong

sé& thanh l14p dugc hai nhém 1am viéc dé thic
day cdc uu tién chién lugc vé khong gian méa
vanha g.

Nhu ching t6i da chia sé trong ban tin trudc,
Cd quan Quy hoach SF da hgp tdc véi Cong

ty Phat trién Khu Tenderloin (Tenderloin
Neighborhood Development Corporation -
TNDC), don vi sé ho trg hoat ddng tiép cin va
tham van ctua ching t6i, dong thoi tao diéu
kién thuén 1gi cho lanh dao trong cong dong.
Thong qua quan hé d6i tac nay, TNDC sé chi
dinh mét nhan vién sé céng hién toan thoi

vu cham séc va ho trg dai han.

Chuong trinh Diéu huéng Ban dém (Night
Navigator) do Code Tenderloin diéu hanh, dugc
tai trg nhu mot Dy 4n Hanh déng Cong dong va
phéi hgp véi Co quan Y té Cong cong, la chuong
trinh méi nhat dugc thém vao cdc @i nhém
hoat déng trén dudng phd nham giai quyét sy
thiéu hut tir 1au trong viéc cung cap dich vu va sy
cham sé6c vao ban dém. Nhom nay hoat dong 4
ngay mot tudn tr 7 gio sang - 3 gid sang va cung
cp sy tuong tac & cap d6 duong pho cling nhu

Mot s6 diém ndi bat cua TCAP vao cudi nam:

. Viéc lap dit cong vién nhoé ché ngbi trén phé dau tién cua Golden Gate Greenway
va nhitng cd hoi lién quan dé tham gia vao nhitng ngay lam viéc cdng dong

+  Gap nhitng ngudi dinh hudng ban dém hoat dong vao budi téi

« Trién khai chuong trinh hd trg doanh nghiép nho

«  HO sd Ung dung cho hai nhém lam viéc: khéng gian md va nha &

« Duthao cua ban phén tich thiéu hut trong khoang cach dich vu cho thanh thiéu

nién &

Chung t6i mong dugc tiép tuc tién hanh cac du 4n va uu tién do cdng dong dinh
hudng cung véi tat ca quy vi cac ban! ~ Nhom Tenderloin ctiia Co quan Quy hoach SF

gian trong mot ndm d€ ngudi nay ho trg hoat
dong ti€p can va tham van cta ching t6i trong
khu déan cu. Budc dau tién, TNDC sé tap hop
thém bén t6 chic 1anh dao véi nhitng vai tro
trong hoat dong tham van dé thiét 1ap mot
khuén kho va tim nhin huéng t6i xay dung
mot tiéng ndéi thong nhat. Céng viéc nay nham
muc dich xay dung su lanh dao cong dong bén
vitng & Tenderloin, dai dién cho nhitng tiéng
néi va quan diém da dang, dong thdi xay dung
sy dong thuén gitta nhitng quan diém do.

chuyén tiép va két noi v4i cdc ngudn lyc.

Trung tam Diéu phoi mdi ctia Co quan

Thi truong Ma tuy (Drug Market Agency
Coordination Center) ti€p tuc n6 luc hoat dong
v6i sy tham gia ctia nhiéu ban nganh nham giai
quyét tinh trang ma tdy ngoai trdi ¢ Tenderloin
va SoMA véi su phoi hgp cua nhiéu co quan thuc
thi phdp luit. Nhitng no lyc ctia ho cho dén nay
da dan dén cac vu bat gilt nguoi budén ban va st
dung ma tuy cling nhu thu gitt mot lugng 16n céac
loai ma tuy.

https://sfplanning.org/project/
tenderloin-community-action-plan
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