
Learn more about Tenderloin Community Action Plan:

https://sfplanning.org/project/tenderloin-community-action-plan#TenderloinPlan

OCT NOV DEC JAN FEB MAR ARP MAY JUN JUL AUG SEP OCT NOV DEC

Designed a 
participatory 
budgeting process 
with the Tenderloin 
community.

Call for 
community 
sponsored 
projects.

Tenderloin 
community 
voted on 
participatory 
budget projects.

SF Planning selected 22 
projects based on voting 
results, feasibility, and 
equitable distribution 
of funds.

Request for Proposal 
issued to seek a non-
profit to coordinate 
implementation and 
distribute funds (14 
projects) . 

SF Planning 
team worked 
with Community 
Project Sponsors 
to refine scope 
and solidify 
projects.

United Way Bay 
Area (UWBA)
was awarded the 
RFP to coordinate 
implementation.

Contract 
negotiations 
between UWBA 
and the City.

UWBA 
meetings with 
Community 
Project 
Sponsors to seek 
information 
and documents 
needed for 
contracts.

UWBA’s 
legal team 
review of 
Contract 
with the 
City.

• Community 
Sponsors sign 
contracts with 
UWBA.

• Completion 
of contracting 
process 
between City 
and UWBA. 
City will 
reimburse 
UWBA

First contract 
signed with 
Human 
Services 
Agency.

Three projects 
signed contract 
with with Office 
of Economic 
and Workforce 
Development.

Two projects 
signed contracts 
with Mayor’s 
Office of Housing 
and Community 
Development.

One contract 
signed with the 
Department of 
Public Health 

* Projects service 
delivery started 
since May.

20
22

20
23

SF Planning entering into contract with United Way Bay Area to coordinate implementation of 
projects, negotiate contract and disburse funding to 14 Community Project Sponsors

• Community 
Sponsors 
receive the first 
reimbursement.

Tenderloin Community Action Planning 
Participatory Budget Process

Oct 2022 - Jan 2023

Initiated 
interagencey 
partnership for 
contracting:  
Request for 
Proposal (RFP) 
to coordinate 
implementation 
for 14 projects, and 
other contracting 
paths for the 
remaining seven. 

SF Planning developed funding 
mechanism in partnership with 
four other City agencies. 

Signed 
contract 
between 
UWBA and  
the City.
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Community Action Projects
Contract Management Set-up Timeline


