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• Programmed Mayor Breed’s allocated $4 million by design a 
Participatoru Budgeting process

• Tenderloin Participatory Budgeting outreach and voting 
• Selected 21 projects
• developed funding mechanism in partnership with four other 

city agencies (MOHCD, OEWD, DPH, HSA) and one consultant 
(United Way Bay Area) to coordinate implementation

• Collaborate with community to develop  investment strategies on Small Business, Housing, Youth, 
Public Space 

• Lead working group/interagency conversations to solidify a Tenderloin focused investment plan 
for the next budget cycle 

• Empower community leadership to advocate for investments
• Sustain a community-led and Tenderloin focused investment advocacy
• Expand priority investment areas shaping a blueprint for local and state funding priorities

2022 2023

Tenderloin Community Voice to Action
Strategic Priorities
2023.04-2024.04

Tenderloin Community Action to Reality
Community Action Projects

2022.07 - 2023.03

Implementation of Community Action Projects
2023.04 - 2025.06
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2024 2025

Community Empowered Tenderloin Investment Blueprint
2023.04-2024.04
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